
 

COMMITTEE OF THE WHOLE MEETING OF COUNCIL 

 AGENDA  

 

DATE:  Tuesday, April 2, 2024 
TIME:  2:30 p.m. 
LOCATION: Council Chambers, Enderby City Hall 

 

The public may attend this meeting in person or by means of electronic facilities. 
 
The City of Enderby uses Zoom for its electronic facilities and encourages those who are unfamiliar with 
the application to test it in advance; for technical support, please contact Zoom. 
 
The access codes for this meeting are: 
 
Meeting ID: 886 8064 3482 
Passcode: 412562 
 
If you would like to attend this meeting by means of electronic facilities and do not have a computer or 
mobile phone capable of using Zoom, please let us know and we can provide you with a number that you 
can call in from a regular telephone. 
 
When applicable, public hearing materials are available for inspection at 
www.cityofenderby.com/hearings/ 
 
1. LAND ACKNOWLEDGEMENT  

 We respectfully acknowledge that we are on the traditional and unceded territory of 
the Secwepemc. 

 

   
2. APPROVAL OF AGENDA  
   
3. NEW BUSINESS  
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 Memo prepared by Chief Financial Officer dated March 28, 2024  
 THAT Council approves the draft budget; 

AND THAT Council directs staff to prepare the requisite bylaws for public input on 

April 15, 2024, based on the approved budget. 

OR 

THAT Council amends the draft budget by 

_________________________________________; 

AND THAT Council approves the draft budget as amended; 
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AND FURTHER THAT Council directs staff to prepare the requisite bylaws for 

public input on April 15, 2024, based on the approved budget. 

4. MOTION TO RISE AND REPORT  
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2023 2023 2024
Budget Actual Budget (Draft) $ %

Funding Sources
   Property Taxation 1,717,296 1,717,294 1,849,110 131,814 7.7%
   Utility Taxes / Grants in Lieu 117,598 117,524 113,470 (4,128) (3.5%)
   Sales of Service 95,300 134,211 102,500 7,200 7.6%
   Other Revenue 533,569 1,206,660 914,839 381,270 71.5%
   Grants 2,278,331 2,317,370 946,300 (1,332,031) (58.5%)
   Transfer from Reserves 647,267 356,008 1,060,000 412,733 63.8%
   Transfer from Surplus 427,002 75,359 429,238 2,236 0.5%
Total Funding 5,816,363 5,924,427 5,415,456 (400,906) (6.9%)

Expenditures
   Operating
      Executive 149,200 150,818 166,400 17,200 11.5%
      General / Administration 884,000 779,760 967,062 83,062 9.4%
      Transportation 716,982 543,145 727,797 10,815 1.5%
      City Parks 125,520 107,173 134,600 9,080 7.2%
   Projects 464,269 41,157 629,537 165,268 35.6%
   Capital 723,000 446,140 1,268,000 545,000 75.4%
   Debt Servicing 177,445 190,656 201,990 24,545 13.8%
   Transfer to Reserves 2,575,947 3,074,381 1,320,070 (1,255,877) (48.8%)
Total Expenditures 5,816,363 5,333,228 5,415,456 (400,907) (6.9%)

Net Surplus (Deficit) - 591,199 - -

General Services

Change in Budget
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2023 2023 2024
Budget Actual (Draft) Budget (Draft) $ %

Funding Sources
   Sales of Service 115,700 115,552 120,375 4,675 4.0%
   Transfer from Surplus 1,600 1,600 1,625 25 1.6%
Total Funding 117,300 117,152 122,000 4,700 4.0%

Expenditures
   Operating 117,300 115,751 122,000 4,700 4.0%
   Projects - - - - -
Total Expenditures 117,300 115,751 122,000 4,700 4.0%

Net Surplus (Deficit) - 1,401 - -

Refuse Services

Change in Budget
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2023 2023 2024
Budget Actual (Draft) Budget (Draft) $ %

Funding Sources
   Property Taxation 180,470 180,470 187,550 7,080 3.9%
   Other Revenue 327,430 155,937 400,550 73,120 22.3%
   Grants 60,000 48,919 237,000 177,000 295.0%
   Transfer from Reserves 195,000 - 265,000 70,000 35.9%
   Transfer from Surplus 133,769 43,843 221,760 87,991 65.8%
Total Funding 896,669 429,169 1,311,860 415,191 46.3%

Expenditures
   Operating 243,400 256,618 252,000 8,600 3.5%
   Projects 202,100 59,397 371,300 169,200 -
   Capital 390,000 24,424 605,000 215,000 55.1%
   Transfer to Reserves 61,169 61,169 83,560 22,391 36.6%
Total Expenditures 896,669 401,608 1,311,860 415,191 46.3%

Net Surplus (Deficit) - 27,561 - -

Change in Budget

Protective Services
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2023 2023 2024
Budget Actual (Draft) Budget (Draft) $ %

Funding Sources
   Property Taxation 2,400              2,400              2,500 100 -
   Sales of Service 265,000 299,824 300,600 35,600 13.4%
   Grants 3,600 4,320 4,000 400 11.1%
   Transfer from Reserves 10,000 - 10,000 - -
   Transfer from Surplus 16,070 31,261 25,300 9,230 57.4%
Total Funding 297,070 337,806 342,400 45,330 15.3%

Expenditures
   Operating
      Riverside RV Park 165,100 155,663 171,900 6,800 4.1%
      Visitor Centre 30,300 39,959 32,000 1,700 5.6%
      Community Events 42,600 42,769 66,200 23,600 55.4%
   Projects 26,070 4,276 29,300 3,230 12.4%
   Capital - - 10,000 10,000 -
   Community Enhancement Fund 15,000 - 15,000 - -
   Transfer to Reserves 18,000 18,000 18,000 - -
Total Expenditures 297,070 260,667 342,400 45,330 15.3%

Net Surplus (Deficit) - 77,139 - -

Change in Budget

Tourism / Community Engagement
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2023 2023 2024
Budget Actual (Draft) Budget $ %

Funding Sources
   Sales of Service 243,500 290,867 272,200 28,700 11.8%
   Other Revenue 780,410 794,590 840,940 60,530 7.8%
   Grants 1,240,500 24,672 3,056,310 1,815,810 146.4%
   Transfer from Reserves 14,500 13,363 75,000 60,500 417.2%
   Transfer from Surplus 5,600 - 30,700 25,100 448.2%
Total Funding 2,284,510 1,123,492 4,275,150 1,990,640 87.1%

Expenditures
   Operating 784,110 801,856 850,140 66,030 8.4%
   Projects 115,200 76,020 128,810 13,610 -
   Capital 1,189,500 25,791 3,075,000 1,885,500 158.5%
   Transfer to Reserves 195,700 195,700 221,200 25,500 13.0%
Total Expenditures 2,284,510 1,099,367 4,275,150 1,990,640 87.1%

Net Surplus (Deficit) - 24,125 - -

* Budget has been approved by the Enderby & District Services Commission. No changes to be made.

Change in Budget

Fortune Parks
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2023 2023 2024
Budget Actual (Draft) Budget $ %

Funding Sources
   Property Taxation 13,160 13,160 14,348 1,188 9.0%
   Sales of Service 11,600 12,090 12,000 400 3.4%
   Other Revenue 7,200 8,783 8,742 1,542 21.4%
   Grants - - - - -
   Transfer from Reserves - - - - -
   Transfer from Surplus - - - - -
Total Funding 31,960 34,033 35,090 3,130 9.8%

Expenditures
   Operating 31,260 30,950 34,190 2,930 9.4%
   Projects - - - - -
   Capital - - - - -
   Transfer to Reserves 700 700 900 200 28.6%
Total Expenditures 31,960 31,650 35,090 3,130 9.8%

Net Surplus (Deficit) - 2,382 -

* Budget has been approved by the Enderby & District Services Commission. No changes to be made.

Change in Budget

Animal Control
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2023 2023 2024
Budget Actual (Draft) Budget $ %

Funding Sources
   Property Taxation 18,487 18,489 19,368 881 4.8%
   Sales of Service 25,000 17,993 23,500 (1,500) (6.0%)
   Other Revenue 36,653 43,265 42,732 6,079 16.6%
   Grants - - - - -
   Transfer from Reserves - - - - -
   Transfer from Surplus 64,000 9,000 60,000 (4,000) (6.3%)
Total Funding 144,140 88,747 145,600 1,460 1.0%

Expenditures
   Operating 62,640 53,399 64,600 1,960 3.1%
   Projects - - - - -
   Capital 55,000 - 60,000 5,000 9.1%
   Transfer to Reserves 26,500 26,500 21,000 (5,500) (20.8%)
Total Expenditures 144,140 79,899 145,600 1,460 1.0%

Net Surplus (Deficit) - 8,848 - -

* Budget has been approved by the Enderby & District Services Commission. No changes to be made.

Change in Budget

Cemetery Service
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2023 2023 2024
Budget Actual (Draft) Budget (Draft) $ %

Funding Sources
   User Fees 550,310 550,111 572,750 22,440 4.1%
   Frontage Tax 273,000 273,661 284,700 11,700 4.3%
   Misc. 28,750 66,845 53,700 24,950 86.8%
   Grants - - 3,350 3,350 -
   Transfer from Reserves 6,500 6,500 227,500 221,000 3400.0%
   Transfer from Surplus 202,000 12,178 152,000 (50,000) (24.8%)
Total Funding 1,060,560 909,294 1,294,000 233,440 22.0%

Expenditures
   Operating 472,560 548,257 515,600 43,040 9.1%
   Projects 208,000 18,186 166,700 (41,300) (19.9%)
   Capital 147,000 45,276 368,000 221,000 150.3%
   Transfer to Reserves 233,000 233,000 243,700 10,700 4.6%
Total Expenditures 1,060,560 844,719 1,294,000 233,440 22.0%

Net Surplus (Deficit) - 64,574 - -

Change in Budget

Sewer Services
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2023 2023 2024
Budget Actual (Draft) Budget (Draft) $ %

Funding Sources
   User Fees 538,843 562,806 564,900 26,057 4.8%
   Frontage Tax 312,212 311,919 331,600 19,389 6.2%
   Misc. 21,485 50,238 31,300 9,815 45.7%
   Grants 160,000 81,487 3,350 (156,650) -
   Borrowing 400,000 - 360,000 (40,000) -
   Transfer from Reserves 938,718 48,800 1,762,900 824,182 87.8%
   Transfer from Surplus 482,082 18,881 308,600 (173,482) (36.0%)
Total Funding 2,853,340 1,074,131 3,362,650 509,311 17.8%

Expenditures
   Operating 545,040 580,376 577,800 32,760 6.0%
   Projects 188,900 19,750 161,750 (27,150) (14.4%)
   Capital 1,857,000 153,951 2,343,000 486,000 26.2%
   Transfer to Reserves 262,400 264,205 280,100 17,700 6.7%
Total Expenditures 2,853,340 1,018,282 3,362,651 509,311 17.8%

Net Surplus (Deficit) - 55,848 - -

Change in Budget

Water Services
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APPENDIX A

City of Enderby
2024 Taxation/User Fee Impact

Description

2023 Levy/Fees - 
based on average 

assessment of 
$530,100*

Percentage 
Increase

Dollar 
Change Total 2024

General Taxation* 1,220.95                     5.6% 67.81             1,288.76                

Garbage Fees 104.25                        2.2% 2.25               106.50                   
Sewer - User Fees 285.27                        3.9% 11.13             296.40                   
Sewer - Frontage 284.00                        2.1% 6.00               290.00                   
Water - User Fees 252.30                        1.9% 4.68               256.98                   
Water - Frontage 303.00                        4.6% 14.00             317.00                   

Total General Taxes & Utilities 2,449.77               4.3% 105.86       2,555.63          

* Average value of a 2024 home excluding non-market change (i.e. New construction).
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APPENDIX B

City of Enderby
Tax Impact Summary - General
2024

$ Value % Increase

Additional Budget Items Required for 2024:
Operating (net of respective revenues):

Executive 13,762 0.7%
General / Administration 24,659 1.3%

Transportation 7,318 0.4%
Protective Services 4,080 0.2%

City Parks 9,080 0.5%
Community Events 100 0.0%

Animal Control / Cemetery 2,069 0.1%
Operating Increase Required 61,068                 3.2%

Reserves:
Asset Management Reserves 19,300 1.0%

Equipment Reserves 4,200 0.2%
Fire Department Reserves 3,000 0.2%

Project Renewal - street banners 2,700 0.1%
29,200                 1.5%

Long-Term Borrowing
Increase in long-term borrowing payments 4,915                    0.3%

Other:
Capacity Building Reserves 44,652

Offsets:
Non-Market Change (32,752)

Admin Fees (11,900)
-                        0.0%

Small Community Grant 9,000 0.5%
Grants in Lieu 4,128 0.2%

Net taxation increase per draft budget 108,311               5.6%

Optional Items:
Other Council decisions TBD TBD

Net taxation increase with optional items 108,311               5.6%

Draft Budget
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APPENDIX C

City of Enderby
Donations & Grants 01-2-19800-03
2024

2024 Actual 2024 Budget Difference

Heritage Commission -                   550.00              550.00

Enderby & District Arts Council -                   4,000.00            4,000.00

Film Commission -                   1,500.00            1,500.00

Drill Hall - utilities -                   350.00              350.00

Christmas Committee 3,000.00            3,000.00

Shuswap Round table -                   500.00              500.00

Misc. -                   2,000.00            2,000.00

-                   11,900.00          11,900.00 
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THE CORPORATION OF THE CITY OF ENDERBY 
 

Policy 
Title 

 
Grants in Aid 

 
Adopted: 

 
January 18, 2016 

 

Authorized By: 
 

Mayor & Council 
 

Replaces: 
 

 
PURPOSE: 

 
To establish guidelines for providing grants in aid.  
 
POLICY: 
 

Operating Grant: 

Any recipient of an operating grant is required to adhere to the following conditions: 
 

 at the time of application or prior to grant consideration, the recipient shall provide a copy of 
the organization's most current financial statements, in addition to an operating budget; 

 the recipient agrees to follow reasonable practices to ensure excellent value for money. 
 
Event Support Grant: 

Any recipient of a grant to support an event is required to adhere to the following conditions: 
 

 at the time of application or prior to grant consideration, in addition to a budget for the 
event, the recipient shall provide a copy of the balance sheet, or equivalent, applicable to 
the event; 

 the recipient agrees to follow reasonable practices to ensure excellent value for money; 
 the recipient agrees to provide the City with access to the financial records associated with 

the event upon request. 
 

Project Grant: 

Any recipient of a project grant is required to adhere to the following conditions: 
 

 at the time of application or prior to grant consideration, the recipient shall provide a copy of 
the organization's current balance sheet, in addition to a budget for the project; 

 the recipient agrees to follow reasonable practices to ensure excellent value for money; 
 the recipient, upon completion of the project, agrees to submit a list of project costs; 
 the recipient agrees to return any unexpended funds to the City; 
 the recipient agrees to provide the City with access to the financial records associated with 

the project upon request. 
 

All grant requests must have Council approval. 
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APPENDIX D

960       

CURRENT YEAR FUNDING SOURCE

 CAPITAL 
PROJECTS 

 OPERATING 
PROJECTS  Grants 

 Borrow 
Funds 

 SRFPD / 
Other 

Contributions 
 Taxation / 
User Fees 

 General 
Surplus 

 Community 
Enhancement 

Fund 

 Tourism / 
Community 

Engagement 

 Surplus - 
Safe Restart 

Grant   Fire Dept 
 City 

Parks  Computer  Streets 
 Specific 
Projects 

 Asset 
Management  RV Park 

 PW 
Equipment 

 Growing 
Communities 

Fund 
 Community 
Works Fund 

 DCCs - 
Storm 

 DCCs - 
Roads 

Opening Balance - Jan 1/24 2,532,273      90,000              226,991          418,237        456,775    74,809  48,249      0            191,873   273,058            75,614   643,665     1,672,413      396,014        2,878    217,822   
Transfer between Funds (100,000)               (695,000)
Operating Contingency (1,050,483)    (206,691)         

Contributions 83,560      13,000  4,000        70,000  199,570   311,700            18,000   97,900       197,500        

Balance Available for 2024 1,481,790      90,000              20,300             318,237        540,335    87,809  52,249      70,000  391,443   584,758            93,614   741,565     977,413         593,514        2,878    217,822   

GENERAL FUND - USAGE
Protective Services

Fire Dept Surplus transfer 27,561          27,561           
Fire Dept - Pumper/Rescue Truck 410,000      205,000          205,000    
Fire Dept - Backup power 75,000        75,000          
Fire Dept - Command/Utility Truck 120,000      60,000                  60,000 
Fire Dept - Siren tower roof repair 3,400            1,700              1,700             
Fire Dept - SCBA masks 15,000          15,000          
Fire Dept - Equipment replacement 9,400            4,700              4,700       
Fire Dept - Response call analysis 1,500            750                 750          
Fire Dept - SOG update 5,000            2,500              2,500             
Safe Restart Items 100,000        100,000        
FireSmart Community Support 62,000          62,000     
Emergency Management Engagement 40,000          40,000     
Next Generation 911 45,000          45,000     
Climate Action Projects 90,000          90,000     

Executive
Community Enhancement Fund 120,000        30,000            90,000              

General/Administration
Capacity funding / Contracting 112,500        62,500           50,000     
Christmas Committee Grant 3,000            1,000       2,000             
Street Banner Renewal 12,500          12,500           
Housing Initiatives 164,500        164,500   
ARO Audit 5,000            5,000             
Safe Restart Items 65,237          65,237          
Northern Drainage Basin Plan 15,000          15,000           
Roadway Cross-Sections 3,000            3,000             
Subdivision Servicing Bylaw review 9,000            9,000             
Property Insurance - appraisals 10,000          10,000           

Transportation
Asset Management / GIS Update 6,600            3,300       3,300       
Climate Action Projects 90,000          90,000     
Traffic calming equipment 12,000          7,000       5,000             

City Parks
Safe Restart Items 50,000          50,000          
Feature Tree replacement 20,000          20,000           

Refuse
Temp. Fuel Surcharge 1,625            1,625             

Tourism/Community Engagement
Visitor Centre refinishing 6,000            6,000               
Community Events 4,300            4,300               
RV Park - washroom floors 10,000          10,000             
RV Park - WIFI system 5,000            5,000            
Mower replacement 10,000           10,000 

Capital
Russell Ave 1,260,000   178,000  72,000              70,000 550,000            390,000        
Server Replacement (cont'd) 8,000          8,000            

Total Used - General Fund 1,883,000   1,124,123     501,800   -          304,650          187,750  249,386         90,000              20,300             318,237        265,000    -        -            70,000  50,000     550,000            10,000   -             -                  390,000        -        -           

Projected Closing Balance - Dec/24 1,232,404      -                    -                   -                275,335    87,809  52,249      -        341,443   34,758              83,614   741,565     977,413         203,514        2,878    217,822   

SUMMARY OF CAPITAL & PROJECTS - 2024

RESERVES Other
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APPENDIX D

2,247           1,740           

CURRENT YEAR FUNDING SOURCE

 CAPITAL 
PROJECTS 

 OPERATING 
PROJECTS  Grants 

 Borrow 
Funds 

 Frontage Tax / 
User Fees 

 Sewer 
Surplus 

 Water 
Surplus 

 Safe Restart 
Grant 

 Water - 
Capital 

 Sewer - 
Capital 

 Growing 
Communities 

Fund 
 DCCs  - 
Sewer 

 DCCs - 
Water 

Opening Balance - Jan 1/24 1,284,573    521,662         -                 705,024        591,317        273,089      522,353       

Transfer between Funds 100,000         -                457,289        695,000             
Operating Contingency (136,460)      (146,788)       

Contributions 266,700        243,700        

Balance Available for 2024 1,148,113    374,874         100,000         971,724        1,292,306     695,000             273,089      522,353       

SEWER FUND
Safe Restart Items 50,000          50,000           
Asset Management - GIS Update 6,700                    3,350 3,350              
Other upgrades 110,000        110,000          
Russell Ave 266,000        38,500            227,500        
Princess Street 102,000        102,000       

Total Used - Sewer Fund 368,000        166,700        3,350       -              151,850          102,000       -                 50,000           -                227,500        -                     -              -               

WATER FUND
Safe Restart Items 50,000          50,000           
WTP upgrade - engineering 40,000          40,000           
Intake pump #1 3,000            3,000             
Intake pump #2 3,000            3,000             
GIS update 6,700            3,350       3,350              
Water modeling 10,000          10,000           
Unknowns 49,050          49,050            
Knight Avenue Restoration 75,000          75,000           
Russell Ave 268,000        17,500                    250,500 
Reservoir 1 2,000,000     360,000      127,600                 596,204 695,000             221,196       

Total Used - Water Fund 2,343,000     161,750        3,350       360,000      69,900            -               258,600         50,000           846,704        -                695,000             -              221,196       

Projected Closing Balance - Dec/24 1,046,113    116,274         -                 125,020        1,064,806     -                     273,089      301,157       

SUMMARY OF CAPITAL & PROJECTS - 2024

SURPLUS OTHERReserves
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