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You are in Secwepemc
Territory




* |solated local priorities

e 2002 Shuswap Tourism Opportunity Strategy

e CSRD Parks planning

18 yea IS * Pre-Olympic priorities

3 gO o * 2005 round table discussion re: trails

* 2006 feasibility study & community consultation
e BC Trails Strategy
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Establish the entire Shuswap Watershed as a united destination trail
centre known for its active lifestyle, vibrant culture, natural beauty,
and commitment to sustainable ecology
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.. .to use a participatory,
relationship-based,
community-development
model




2019 Fall Trail Stewards Review

* the organizational body (formed in 2005) through which local and
regional leadership work together to develop and implement the
Shuswap Trails Strategy. . .

e ...as First Nations, stewardship, government, industry, business,
and community stewardship organizations and individuals.



5 Core Pillars. . .
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Regional Collaboration
Trail Stewardship

Environmental Adaptive Planning
Experience Development

Capital projects/technical trail
services




Shared tools. . .

Regional trail strategy Shuswap Trail Protocol Sign standards

Trail development team & tool

Environmental adaptive plan
room

Trail stewardship program

Shuswap trail guide & website www.shuswaptrails.com trailreport@shuswaptrails.com




Shuswap Trails
Strategy and
Roundtable

The purpose of the strategy is to protect, enhance and recognize trails as
an integral part of the Shuswap lifestyle, culture and economy.

* ensure trails are appropriately authorized, mapped, developed,
maintained, and promoted,

* protect and promote First Nations interests,

* reduce/repair ecological damage from all trail use,
* manage land access appropriately

* demonstrate collaborative management

* provide stability and security to all who invest in them.
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ility
itude

* Reverence
* Hum

* Respect

e Balance

* Grat




Work together

Y’icwetsutce (Stewardship)

Recognize First Nations Title & Rights

Collaboration

Respect

Signing the Shuswap Regional Trails Roundtable LoU, Dec 2015



Shuswap Trails Roundtable

Shuswap
Trail Strategy

and
Roundtable

Additional Working
Groups {as needed)



FCBC: Review Process @ FCBC: Receive Process FLNRORD: Ministiy of Forests; Lands &

(NRS) (CSA) Natural Redaurce Opearatians
FCBC:  Front Countor §
*  Ensure contentof application meets RSTBC: Recrvation Sitos & Tralls B
: requiremen Clieat & &
m‘:ﬁﬂ *  Check for compietion qui rt'\ ts . f.'f;; et & -
o of o Viaps, leasibiiity, covious ! Natural R NI OCTal
. Back to Client if incomplete = 15 - : )
cont DRO: District Recres n OMicer

T} on L
m‘""' Back to Chent for alteration

Tesubn

RSTBC: (2) Facilitation / Coordination

@ FCBC: Referral Process (DRO) With Front Counter BC (CSA):
P r‘ e - (csA) *  Initiating with REC#, tenure database,
maps, project files, CRIF

*  |dentifying any additional stakeholders
for referral {as required)
*  Coverletter to recipients

 Apphication. *  Status performed

A u t h O r‘i Z at i O n m . ‘E)-aRcilegreradlészlr;s:;ation/Advertising

District

ol Retirry : Action DROtIo'con.nﬁrm, proceed Recrestion Officer @ Ad]udlcaﬂon“ll inistration
g guns u iayiﬁe&riamWa‘mL LR N I {DRO) *  Adjudication, decision
rO C e S S gt ® Nuaa, *  Authorization, agreements

+  SitefTrall designations  Ministry: FLNRORD

Proponent & Key
< Stakeholder Community

¢  With Proponent:

@ Pre-Application

Environmental screening, issue | S R eRd - S TS
identificatian/ early resolutions a B al &
*  Stakeholder information sharing L CHIRGLOIMSS Pr ova fal degiakon
2 L - makers as required, issue and gap
. Mapping & Application development identification. field revl
»  Support documents from key stakeholders .. .
*  Fieid visits, communication with DRO *
*
*
“ Ministry of ) .
FRPA Recreation Authorizations IR N : Forests. Lands. Natural _FrontCounter
Tag aRST => = g ® ’ BriTistt | Resource Operations R“‘,“"”!]“‘ Sites
Rb‘ Bg EEn I.(.lz( an Rh e COLUMBIA | and Rural Development and Trails

See: Shuswap Regional Trails Strategy, 2016
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Shuswap Regional

Planning Priorities

Joss-Tsuius-Mabel
Access Planning Area

Shuswap Regional Trazls
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Decision-Making:

1 — history, current use, laws, policies, preferences

— what are
2 the desired results (outcomes) and measures?

— what are the alternative
management recommendations or scenarios?

4 — what are the potential
results/risks of each option? Asking:
*  What do we already know?
*  What do we still need to know?
«  How will we get this knowledge? (and is it fea

e?)

— Are the trade-offs/risks
acceptable? What are the limits to monitor?

5

6 — implement, monitor, review, and adapt




Over 400 greenway 11 signature trail

Th e trail projects systems, 138

together. . . regional trails

outcome ™
with

pa rtners i $3 million 9 Vel
since 2006. .

Emerging four- $6,700,000 in
season trail-based gmmd leveraged cash/in—
marketing kind investment






built 4 new
trails totaling g
2,900 meters

over 90 projects
with over 48 o=
partners

393,280 m

maintenance

And in 2021 we
WOrkEd on. .. 1 bridge & 1 set

of stairs

15,000 meters
mmd Planned, 8 new
trails

16 new trail

signs & 6 kiosks

Stay tuned for
2022...

40 volunteer
days with over =g
215 people

5 recreational 8 conservation

access plans projects

2 legacy trail

concept
proposals




2021 Trail Projects

_ Eagle Pass Mtn

Sk|m|k|r? Lakes Owlhead Trail | | /| i
Trails ' ' '
A L e SR ~ 7| Maralookout & \
' . et Restoration
Scatchard Mtn |- v = =4 -
Trail Master Plan k . ‘

: y Larch Hills
H|IIcrest Helghts ' B N Traverse

Greenway Trail

South Canoe
Trails

Glenemma Rec
Site & Trails Plan

Sicamous-to-
Armstrong Rail Trail



= WEALTH
2022 Highlights MANAGEMENT

Anonymous
EATING
Donor COOLING
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Yellow Flag Iris Removal




Mara Lookout Historic
Pack Trail Restoration...
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Secwepemc Landmarks Project




Secwepemc Landmarks Trailhead Posts




Alfo,

Salmon Arm Foreshore
Improvements
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General Trail
Maintenance
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Shuswap
Okanagar

ANOTHER PROJECT SUPPORTED B
SHUSWAP COMMUNITY FOUNDATI



http://www.shuswapnorthokanaganrailtrail.ca/
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Active
Transportation

Planning

Salmon River Road Parallel Path (Silver Creek) — CSRD Area D




2021 Leveraged Resources...

BC Rural Dividend
Program (MFLNRO)

City of
Enderby/RDNO

Area F Parks

Shuswap Cycling
Society

Backcountry
Horsemen of BC —
Shuswap & North

Ok.

BC Parks

Columbia Shuswap
Invasive Species
Soc.

District of Sicamous

Shuswap
Community
Foundation

Shuswap Naturalist
Club

Canada Summer Community
Jobs Fundraising

Recreation Sites
and Trails BC

North Shuswap
Lions Club

S| Dressage

Assocation Shuswap Tourism

CSRD Parks Area C,
D E F

Salmon Arm MRDT
Funding (Hotel Tax)

Village of Chase

City of Salmon Arm

School District 83

And Community,
Volunteers, In-kind




2021 Project Funding

In-Kind/Volunteer
$115,565.62
15%

STA Funding Partner Funding

$108,411.16 $534,951.75
14% 71%

M Partner Funding M STA Funded ™ In-Kind

Total

Leveraged
Value in 2021



General advice on trail development issues
Regional Collaboration

Environmental Screening / Adaptive
Planning

Trail Stewardship
* Trail Experience Development and Programs

 Reduced partner rate for Capital Projects
Co-Ordination and Technical Trail Services



2022 - 2024
Priorities. . .

Facilitate Regional
Trails Roundtable

Protect Secwepemc
Values/Interests

Take Care of the Land
(Y’'icwetsutce)

Expand Structured
Adaptive Planning

Implement Access
Mgt. Priorities

Maintain & Build
Community Trails

Grow Volunteer Trail
Stewardship

Support Active
Transportation Plans

Advance Community-
to-Community Trail
Connectors (Rail Trail,
West Bay)

Support Secwepemc
ERGINERS




Priorities in
2023...currently
50+ active projects
with targets in all
sub-regions of the
Shuswap:

Advance Regional Trail
Strategy, Roundtable,
and Access
Management Priorities

Complete the South
Shuswap Destination
Trail Concept Plan

Cliff Drive Trail

Complete CSRD trail
projects

Support inter-
jurisdictional

development of the
Sicamous — Armstrong
Rail Trail

Support the Secwepemc
Landmarks and
Trailhead Sign project

Complete the Mara
Lookout Trail
Restoration Project

Complete Enderby
greenway connector
plan

Complete City trail
projects

Support volunteer trial
stewardship,
engagement, and
training

Complete the 2020
Shuswap Trail
Infrastructure Projects
(3 new trails)

Update Trail Guide

Work with BC Parks for a
new Herald’s Park kiosk

Maintain annual trail
maintenance schedule
& trail reporting system

Continue ongoing trail
planning & capital
project targets with
regional partners
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Cliff Drive Trail
* Secwepemc Landmarks

Enderby Cliffs Maintenance &
Volunteer Day

Hidden Lake Trail Plan




PROPOSED CONTRIBUTING STATUS

ANNUAL BUDGET

PARTNERS
Secwepemc Lakes Governments $1000 unconfirmed
. . . Confirmed
Province — Rec Sites & Trails BC $2500
CSRD $1500 unconfirmed
RDNO $1500 unconfirmed
Salmon Arm $1500 unconfirmed
Funding required
Chase, Sicamous $1000 unconfirmed
$17,650/year
Enderby $500 unconfirmed
Other Partners — funding $1000 unconfirmed
Clubs and Member Organizations $1000 unconfirmed
. L Confirmed
NGO Sectors & Stewardship Organizations (STA etc.) $6,150
Total Revenue $17,650

X 4-year annual shared commitment



What can you do to
help the STA???

Use the trails

* Tell others about the trails

e Join a local trail organization

* Speak with our elected officials
* Become an Alliance member

* Volunteer — become a steward

e Make a charitable contribution




Shuswap Trail
Legacy Fund

SHUSWAP
COMMUNITY

¥ FOUNDATION




Help build trails in 2023
* S5 posts a blaze
$10 digs the tread

S20* buffs a whole metre

S50%* caps it in gravel
S$100* decks it with boardwalk

Make your contribution at. . .

www.shuswaptrails.com
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www.shuswaptrails.com

Please visit. . .

Thank You

ANCE

-

Kukstemc
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