ENDERBY AND DISTRICT SERVICES COMMISSION

Brad Case Herman Halvorson
Roxanne Davyduke Denis Delisle
AGENDA

DATE:
TIME:

Wednesday, December 16, 2015
8:30 a.m.

LOCATION: Council Chambers, Enderby City Hall — 619 Cliff Avenue

1.

2.

APPROVAL OF AGENDA
ADOPTION OF MINUTES

Reqgular Meeting Minutes of November 6, 2015

REPORTS
UNFINISHED BUSINESS

Ratification of Sponsorship Agreement with North Okanagan Minor Hockey —
Memo from Chief Administrative Officer dated December 14, 2015

NEW BUSINESS

2016-2019 Operational Contribution Agreement with Shuswap Trail Alliance —
Memo from Assistant Corporate Officer and Planning Assistant dated
November 23, 2015

Parks, Recreation and Culture Fees Bylaw — Memo from Chief Financial
Officer dated November 20, 2015

Shuswap Trails Roundtable Letter of Understanding — Memo from Assistant
Corporate Officer and Planning Assistant dated November 24, 2015

Spray Park and Peanut Pool Feasibility — Verbal report by Brad Case

PUBLIC QUESTION PERIOD
CLOSED MEETING RESOLUTION
Closed to the public, pursuant to Section 90 (1) (i) of the Community Charter

ADJOURNMENT
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ENDERBY AND DISTRICT SERVICES COMMISSION

MINUTES of a regular meeting of the ENDERBY AND DISTRICT SERVICES COMMISSION
held on Friday, November 6, 2015 at 11:00 a.m. in the Council Chambers of Enderby City Hall.

Members: Brad Case City of Enderby
Roxanne Davyduke City of Enderby
Herman Halvorson Electoral Area F
Denis Delisle Electoral Area F

Staff: Tate Bengtson — Chief Administrative Officer, City of Enderby

Kurt Inglis — Assistant Corporate Officer and Planning Assistant, City of Enderby
Bettyann Kennedy — Recording Secretary

Others: Press
Parks and Recreation staff

APPROVAL OF AGENDA

Moved by Brad Case, seconded by Denis Delisle that the agenda be approved as circulated.
Carried

ADOPTION OF MINUTES

Reqular Meeting Minutes of October 2, 2015

Moved by Denis Delisle, seconded by Roxanne Davyduke that the minutes of the regular
meeting of October 2, 2015 be adopted as presented.
Carried

REPORTS

Recreation Inventory / Analysis and Survey Report

Cheryl Hay reviewed the highlights of the report and the processes involved in obtaining the
data and getting feedback from the community. The report will serve as a good baseline to
measure improvements.

In response to queries:

e Childminding is a barrier to participation — Interagency meetings has identified some
existing programs. AL Fortune youth group offer babysitting services. They are looking
at different ways to address childminding.

¢ Maximizing the facilities — Last year’s chiller incident presented scheduling problems.
Introduction of a non-prime time booking rate at the arena is helping. Drop-ins and free
skates are well attended and creating interest in the facility. Expanding the season for
the pool and arena will maximize attendance by drawing from other centres that shut
down early. Feasibility cost analysis being conducted.
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o Demographics — There is a large baby boom happening now. This offers a bright future
if we start targeting young programs now. Salmon Arm use of facilities is high — lots of
families come to the pool to enjoy the outside experience.

¢ How do Splatsin fit in? — They use the arena and the pool. Work is being done to
improve connections with other recreation programs being offered. Recreation Services
is communicating with them and is willing to help them with their new community centre.

Parks and Recreation Services 3™ Quarter Report

o Recommendations will be forwarded to budget.

e Leadership program at AL Fortune is great opportunity for Recreation Services. Schools
were visited to educate on drowning and diving safety. The videos were well received
and a very powerful tool.

e Recreation Services estimated that a lift to provide access to the pool for disabled
persons would cost between $1,500 - $2,500.

Enderby and District Recreations Services 2015 Annual Report

This report is a compilation of the previous quarterly reports.
Moved by Denis Delisle, seconded by Roxanne Davyduke that the three reports from Parks and
Recreation Services be received and filed.

Carried

NEW BUSINESS

Recreation Services Proposed New Logo — Correspondence from Parks and Recreation
Services dated October 14, 2015

Moved by Brad Case, seconded by Denis Delisle that the Commission have no concerns
regarding use of the new logo by Parks and Recreation Services.
Carried

Curling Rink Entrance Sign — Memo from Chief Administrative Officer dated October 26, 2015

Moved by Brad Case, seconded by Denis Delisle that the Enderby and Commission supports

the installation of the Enderby and District Curling Club entrance sign at Commission expense,

on the condition that the Club is responsible for associated repair or replacement costs.
Carried

Location of Outdoor Green Gym Equipment in Barnes Park — Memo from Assistant Corporate
Officer and Planning Assistant dated November 4, 2015

The Assistant Corporate Officer and Planning Assistant presented his report.

Moved by Denis Delisle, seconded by Brad Case that the Commission approves the proposed
location of the outdoor green gym equipment in Barnes Park, as shown on the circulated site
plan.

Carried
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Discussion:
e Vandalism is always a possibility, but the installation will be in a fairly visible area.
e There will be no designated lighting other than existing street lighting in the area.

Enderby — Splatsin Riverwalk Extension and Enhancement Plan — Memo from Assistant
Corporate Officer and Planning Assistant dated November 2, 2015

The Assistant Corporate Officer and Planning Assistant reviewed his report and
recommendation from the engineer. The engineer recommends that the lighting be either wired
or solar, but not a combination of the two. The most cost effective option is being presented,
but should grant opportunities arise for solar, the options could be re-addressed.

Moved by Brad Case, seconded by Roxanne Davyduke that the Commission endorse the
Enderby-Splatsin Riverwalk Extension and Enhancement Plan;

AND THAT the preferred lighting option be the “Bollard / Post Top Style Combination — Wired”
and recommends that this option be integrated into the Enderby-Splatsin Riverwalk Extension
and Enhancement Plan;

AND THAT the Commission recommends that Enderby City Council adopt the Enderby-Splatsin
Riverwalk Extension and Enhancement Plan once the preferred lighting option has been
integrated into the Plan.

Carried

Belvidere Hand Launch Improvements — 2016 Budget Approval — Memo from Assistant
Corporate Officer and Planning Assistant dated November 2, 2015

The Assistant Corporate Officer and Planning Assistant presented his memo. The increase in
the estimate is due to additional environmental works that were required.

Moved by Brad Case, seconded by Roxanne Davyduke that the Commission give preliminary
2016 budget approval of $40,569.60 for the Belvidere Hand Launch improvements;

AND THAT the Commission direct Staff to advance the project to tender.
Carried

PUBLIC QUESTION PERIOD

None

CLOSED MEETING RESOLUTION

Moved by Brad Case, seconded by Roxanne Davyduke that, pursuant to Section 92 of the

Community Charter, the regular meeting convene In-Camera to deal with matters deemed

closed to the public in accordance with Section 90 (1) (k) of the Community Charter.
Carried

ADJOURNMENT

The regular meeting re-convened at 12:15 p.m.
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Moved by Denis Delisle, seconded by Brad Case that the meeting adjourn at 12:15 p.m.

CHAIR CHIEF ADMINISTRATIVE OFFICER

Agenda Page No. 5



Cornns S5Ton

THE CORPORATION OF THE CITY OF ENDERBY 7&?86_ v C)

MEMO
To: Enderby & District Services Commission
From: Tate Bengtson, CAO
Date: December 14, 2015
Subject: Ratification of Sponsorship Agreement with North Okanagan Minor Hockey
Association
RECOMMENDATION

THAT the Enderby & District Services Commission ratifies the Sponsorship Administration
Agreement with the North Okanagan Minor Hockey Association as presented.

BACKGROUND

Further to direction provided at the Commission’s in camera meeting on November 6, 2015,
Staff developed a Sponsorship Administration Agreement with the North Okanagan Minor
Hockey Association (*NOMHA"}). The Agreement formalizes and clarifies a long-standing
sponsorship arrangement. Given the timeline for execution of the Agreement, it was circulated
by email to the Commission for approval. As a next step, the Commission needs to formally
ratify the Agreement with a resolution.

The consideration exchanged between the two parties is as follows:

1) NOMHA will administer sponsorship of the rink boards and zamboni for a five-year term,
for which it shall enjoy specified revenues; and

2) The Commission will receive assets in the form of a new scoreboard, clock, and related
appurtenances for the Enderby Arena, which will be supplied by NOMHA.

Respectfully submitted,

\ (= —

Tate Bengtson
Chief Administrative Officer

Page 1
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This Agreement dated for reference this day of . 2015.
Between:

CORPORATION OF THE CITY OF ENDERBY
619 CIiff Avenue — PO Box 400
Enderby, British Columbia VOE 1V0

(hereinafter referred to as the “City”)

NORTH OKANAGAN MINOR HOCKEY ASSOCIATION
Box 116
Armstrong, BC VOE 1B0

(hereinatfter referred to as the “Association”)

WHEREAS the Association was constituted to foster, improve and perpetuate the playing of the
game of hockey, and to encourage sportsmanship and good citizenship by all minors in the City
of Armstrong, the City of Enderby, the Township of Spallumcheen and the surrounding districts;

AND WHEREAS the City is responsible for certain joint services with the Regional District of the
North Okanagan, for which it created the Enderby & District Services Commission to which it
delegated authority pursuant to City of Enderby Bylaw No. 1448, 2009;

AND WHEREAS the joint services includes administration and operation of the Enderby
Memorial Arena,

AND WHEREAS the City desires a sponsorship administrator for specified opportunities within
the Enderby Memorial Arena;

NOW THEREFORE in consideration of the mutual covenants and agreements herein contained,
the Association and the City hereby mutually agree as follows:

1. This Agreement shall be effective on the 12th day of November 2015;

2. The Association will administer sponsorship of the Rink Boards and the Zamboni for a
term of five (5) years, commencing January 1, 2016 and expiring on December 31, 2020
(the “Term”).

3. All parties note that this Agreement is strictly limited to the sponsorships explicitly
described in Article 2, and excludes the Curling Rink, the Scoreboard Clock, the building
exterior, the building name, or other sponsorship opportunities.

4. All costs associated with the selling, marketing, design, production, and installation of
such sponsorships shall be the responsibility of the Association. For certainty, at its sole
discretion and subject to available resources, the City may provide staff support to the
Association to assist with or otherwise oversee installation. All installations must meet
the specifications and reasonable direction of the City.

Enderby Arena Sponsorship Administration Agreement, 2016-20 Page 10of 5
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5. The Association may retain all revenues associated with the selling of Rink Board and
Zamboni sponsorships as a fee for service.

6. The Association will submit Rink Board sponsorship design proposals to Enderby &
District Recreation Services for approval, which shall not be unreasonably withheld
provided the design is inoffensive or otherwise non-controversial.

7. The Association will submit Zamboni sponsorship design proposals to the City for
approval, which shall not be unreasonably withheld provided the design is inoffensive or
otherwise non-controversial, and does not affect the unit’s functionality, staff's ability to
operate and maintain the unit, nor make material changes to the unit.

8. The Association will maintain complete and accurate records of its sponsorship sales
and will, on request, make such records available for inspection by the City at all
reasonable times.

9. The Association agrees to provide and install, at its sole expense, the following assets
(“the Assets”) at the Arena:

a. One (1) OES Model 6225 Hockey Scoreboard Clock;
b. One (1) OES Model 1210 Real Time Clock;
c. One (1) ISC 9000 Controller for the Scoreboard;

10. The Assets shall, after installation, be owned by the City. The City shall be responsible
for maintenance, repair, operations, insurance, and replacement of the Assets.

11. The City is solely responsible for determining the value of Scoreboard Clock
sponsorships and is entitled to all revenues generated from the sale of Scoreboard
Clock sponsorships.

12. Prior to marketing Scoreboard Clock sponsorships, the City’s scheduling and
programming agent will provide to the Association a right of first refusal on the purchase
of Scoreboard Clock sponsorships, which shall expire after ten (10) days.

13. Prior to selling Scoreboard Clock sponsorships, the City’s scheduling and programming
agent will give the Association ten (10} days notice of the sponsorship, during which time
the Association may, on a reasonable basis, refuse a proposed sponsor should it conflict
with an existing sponsorship inside of the Arena which has been sold by the Association.
Notwithstanding the foregoing, the Association agrees that it will not take any actions
that may adversely or unreasonably impair the City’s ability to sell Scoreboard Clock
sponsorships.

14. The Association, during the Term, shall:

a. maintain its status as a British Columbia non-profit organization in good standing
pursuant to the requirements of the laws and regulations of the Province of

British Columbia;
b. notify the City of any change to its name or any material alteration to its
constitution;
Enderby Arena Sponsorship Administration Agreement, 2016-20 Page20of 5
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c. ensure compliance with all municipal, provincial and federal requirements with
respect to the conduct of its business;

d. assume responsibility for engaging or dismissing any of its employees and
ensure compliance with all provincial and federal enactments with respect to
employee and employer remittances, employment standards, and otherwise;

e. obtain and maintain throughout the Term comprehensive liability insurance in the
amount of at least $3,000,000 with the City and the Enderby & District Chamber
of Commerce as named insured;

f. indemnify and save harmiess the City and the Enderby & District Chamber of
Commerce, including its officers, employees, elected officials, servants, and
agents from and against any and all liabilities, damages, losses, costs, expenses
(including lawyer’s fees and litigation) incurred in any actions, applications,
claims, suits, and other proceedings in connection with or arising from any
breach or non-performance with the Association, any loss or damage resuiting
from the negligence or willful misconduct of the Association, its employees,
agents, servants, contractors, and board members, which shall survive the
expiration or termination of this agreement;

15. The City shall, in the event of any breach by the Association of the provisions of this
Agreement, provide written notice to the Association that such breach must be remedied
within thirty (30) days from the date of such notice. Failure by the Association to rectify
such breach shall entitle the City to terminate this Agreement effective ninety (90) days
from the date of such notice. In the event of such termination, any services required to
be rendered by the Association and any payments required to be made by the City shalll
cease as at the date of termination.

16. The City may terminate this agreement without cause with one (1) year's written notice
to the Association.

17. In the event of termination by the City with or without cause, the purchase value of the
consideration provided by the Association shall be pro-rated based upon the remaining
Term, and the City shall repay the pro-rated value to the Association. All sponsorship
agreements shall, at the City's discretion, be assigned by the Association to the City,
and any revenues collected from sponsors for consideration not yet received shall be
remitted by the Association to the City.

18. Any renewal or amendment of the Agreement shall be made in writing and shall be
signed by the Association and the City.

19. It is acknowledged and agreed by the Association and the City that the Association is not
the agent, employee or partner of the City and that the relationship of the Association to
the City is that of an independent contractor.

20. It is acknowledged and agreed by the Association and the City that any notice required
to be given by one of them to the other may be given by personal delivery or by mail to
the address set out in the Agreement or to such other address as either of them may
advise the other from time to time.

Enderby Arena Sponsorship Administration Agreement, 2016-20 Page 30f 5
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21. The City is not responsible for any loss or damage to the Association or another third
party resulting from an interruption in the use and enjoyment of the facility for any reason
whatsoever.

22. The City is not responsibie for any statement, warranty, claim, or agreement made by
the Association to a third party, or which a third party makes to the Association.

23. This Agreement shall supersede all communications, negotiations and agreements,
either written or verbal, made between the parties in respect of matters pertaining to this
Agreement prior to its execution and delivery.

24. The Association agrees to disclose to the City any real or perceived conflict of interest
between its sponsorship administration activities and an officer, agent, or employee of
the City, the Enderby & District Services Commission, or the Enderby and District
Recreation Services.

25. In this Agreement, unless the context otherwise requires, the singular includes the plural
and the masculine includes the feminine gender and a Corporation.

26. The captions and headings contained in this Agreement are for convenience only and
are not to be construed as defining or in any way limiting the scope or the intent of the
provisions hereof.

27. Any Schedule or Addendum attached to this Agreement forms an integral part of this
Agreement.

28. This Agreement shall default if one or more of the following occur: the Association
dissolves, commits an act of bankruptcy or becomes insolvent, or breaches any term of
the Agreement which cannot be cured in the time set out above.

29. Each provision of the Agreement is severable. If any provision of the Agreement is or
becomes illegal, invalid or unenforceable in any jurisdiction, the illegality, invalidity or
unenforceability of that provision shall not affect the legality, validity or enforceability of
the remaining provisions of this agreement.

30. The Association shall not assign any of its right or obligations under this agreement to
any other person without the prior written consent of the City.

31. The terms and provisions of this Agreement shall extend to, be binding upon and inure
to the benefit of the parties hereto and their successors, heirs, and permitted assigns.

32. Any dispute arising from time to time between the parties hereto with respect to the
interpretation or affect of any of the provisions of this Agreement shall be referred to
arbitration pursuant to the Commercial Arbitration Act (British Columbia) except that the
venue of the arbitration shall be Vernon, British Columbia and the British Columbia
International Commercial Arbitration Centre Rules for Domestic Commercial Arbitration
Proceedings shall not apply.

33. This agreement is govemned exclusively by, and is to be enforced, construed and
interpreted exclusively in accordance with, the laws of the British Columbia, and the laws
of Canada applicable in British Columbia which shall be deemed to be the proper law of
this agreement.

Enderby Arena Sponsorship Administration Agreement, 2016-20 Page 4 of 5
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IN WITNESS WHEREOF the parties have hereunto set their respective hands and seals.

CITY OF ENDERBY by its authorized
signatories

NORTH OKANAGAN MINOR HOCKEY
ASSOCIATION by its authorized signatories

Greg McCune, Mayor

Authorized Signatory

Tate Bengtson, Chief Administrative Officer Authorized Signatory

Enderby Arena Sponsorship Administration Agreement, 2016-20 Page 50of 5
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THE CORPORATION OF THE CITY OF ENDERBY

MEMO
To: Tate Bengtson, Chief Administrative Officer
From: Kurt Inglis, Assistant Corporate Officer and Planning Assistant
Date: November 23, 2015
Subject: 2016-2019 Operational Contribution Agreement with Shuswap Trail Alliance

Recommendation

THAT the Enderby & District Services Commission endorses a four-year renewal of the Operational
Contribution Agreement with the Shuswap Trail Alliance, with a 1-2% annual contribution adjustment
included;

AND THAT the Enderby & District Services Commission recommends that the City of Enderby approve
and execute the Agreement.

Background

In 2013, the Enderby & District Services Commission endorsed partnering with the Shuswap Trail
Alliance (STA) to provide services related to trail building, marketing, trail maintenance and planning
within the City of Enderby and Area 'F'; the City of Enderby executed a three-year Operational
Contribution Agreement with the STA on behalf of the Commission. The STA entered into similar
agreements with the City of Salmon Arm and Columbia Shuswap Regional District (Areas C, D, E, and F)
and thus have been providing a comprehensive and integrated trail stewardship service throughout a
significant portion of the Shuswap and North Okanagan regions over the past 3 years (2013-2015).

The three-year Operational Contribution Agreement involved a $10,000 yearly contribution from the
Commission towards the STA's operational capacity, key tasks of which included:

a) Organizational coordination;

b) Strategic development and planning;
¢} Communications and promotion;

d) Financial management;

e} Investment and fundraising; and

f) Human resources management.

The specific core functions that the STA provided under the Agreement include:

a} General advice on trail development issues as requested by Council or the Commission;
b) Regional collaboration;
c) Environmental Screening/Adaptive Planning;
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d) Trail stewardship;

e} Trail experience development and programs;

f) Capital projects co-ordination as may be agreed upon; and
g) Technical trail services.

The current Agreement is expiring on December 31, 2015 and the Trail Alliance is seeking a four-year
renewal; the $10,000 yearly contribution from the Commission is proposed to remain the same
although a 1-2% annual contribution adjustment is proposed to address yearly cost increases, starting in
year 2 of the agreement cycle, based on the annual CPI (capped at 2%). Please see attached Shuswap
Trail Alliance Operational Funding Strategy 2016-2019.

Key projects and initiatives completed by the STA within the City of Enderby and Area 'F' over the term
of the existing agreement (2013-2015) include:

e Enderby Cliff's trail maintenance and upgrades;

+ Enderby-Splatsin Active Transportation Plan;

s Enderby-Splatsin Riverwalk Extension and Enhancement Plan;

e Grindrod Park Trail development;

e MV Beattie Elementary School greenway trail and retention pond;
e MV Beattie Elementary School greenway trail brushing; and

e Shuswap Okanagan Rail Trail Initiative.

Attached is a complete overview from the STA regarding all projects and initiatives of significance
completed within the term of the existing agreement (2013-2015) and within and/or directly accessible
to Enderby and Area 'F' residents and visitors; this summary includes shared planning, training,
marketing, and educational program development. These projects and initiatives have a combined net
value (partner funding, STA funding, and in-kind contributions) of $153,142.67,

If it is the desire of the Commission to renew the Operational Contribution Agreement with the STA, it is
recommended that the Commission endorses a four-year renewal of the Agreement with a 1-2% annual
contribution adjustment included, and also that the Commission recommends that the City of Enderby

approve and execute the agreement on its behalf.

Respectfully Submitted,

Kurt Inglis
Assistant Corporate Officer and Planning Assistant

Agenda Page No. 13



.ls ' t.‘b;é}f.(hfﬁ

@ TRAILALLIANCE

Proposal: Shuswap Trail Alliance Operational Funding Strategy 2016 — 2019
Updated: September 4, 2015

Submitted by: The Shuswap Trail Alliance
Contact: Phil Mcintyre-Paul (Executive Director), Winston Pain {STA Board Chair)

Purpose: to renew a 4-year annual agreement supporting the operational capacity of the Shuswap Trail
Alliance in order to maintain the regional collaborative effort to grow active healthy living through trails
and active transportation networks in communities throughout the Shuswap.

Supporting Operational Capacity: Contributions under this proposal go toward the operational capacity of
the STA in order that it can in turn coordinate the necessary tasks needed to leverage, approve, fund and
implement annual projects on behalf of its contributing partners. This includes:

Organizational Co-ordination
Strategic Development and Planning
Communications and Promotion
Financial Management

Investment and Fundraising, and
Human Resources Management

ol N

Proposed Funding Contribution Strategy: the following is proposed for the 2016 — 2019 period. . .

1. Projected Annual Operational Expenses 2016: 2016 Projection (see attached) = $170,000

2. Proposed Regional Partner Contributions: propose a 4 year renewable commitment, starting in
2016 to ensure balanced overlap of leadership with the new four year election cycles)

a. City of Salmon Arm $40,000
b. Columbia Shuswap Regional District Areas C, D, E, F 540,000
c. City of Enderby/RDNO Area F $10,000
d. District of Sicamous $5000

e. Village of Chase $5000

f. STA Fundraising 540,000
g Operational Contribution from Project Funds $30,000

Annual Operational Funding Commitment $170,000.00

3. CPI Annual Cost Adjustment: propose a 1 - 2% annual contribution adjustment to address yearly
cost increases starting in year 2 of the agreement cycle based on the annual CP| (capped at 2%)

4. Ongoing Review: emerging priorities from the 2015 Shuswap Regional Trails Strategy and growing
community volunteer stewardship have increased pressure on the operational capacity of the STA.
It is recommended we review the agreement as these priorities are developed. They include:
a. Management of the Shuswap Regional Trail Strategy steering committee and roundtable,
including Secwepemc Nation leadership liaison. Estimated budget need: $20,000
b. Sub-Regional Volunteer Stewardship Development. Estimated budget need: $25,000
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2016 — 2020 Strategic Priorities: Key priorities for regional collaboration over the next 5 years include the
following strategic goals:

20 20 ZRVZ0 RN R 2

Facilitate the Regional Trails Roundtable — includes motorized and non-motorized reps
Continue to Develop & Muointain community trails, as specified by community strategic plans
Implement Access Management Priorities — see Shuswap Regional Trails Strategy

Grow the Volunteer Trail Stewardship Program and Local Trail Advisories

Update the Regional Greenway Trail Strategy, Business Plan, and Marketing Plan

Develop and Implement Community Active Transportation Plans {Walk/Bicycle)

Advance Community-to-Community Trail Connectors (e.g. Rail-Trail, West Bay. . .)

Annual Strategic Workplan: As part of its operational responsibilities, a plan is developed each year to
guide project work conducted through the Shuswap Trail Alliance that promotes and implements the
strategic plans of the contributing municipalities, regions, and partners. The core functions provided
through this annual work plan to the regional partners are:

@ *~@panpoe

General advice to partners on trail development issues as requested

Facilitation of regional collaboration, including the Shuswap Trails Strategy
Environmental screening/adaptive planning

Trall Stewardship Development (including volunteer training/support)

Trail Experience Development Programs (with Shuswap Tourism and other partners}
Capital Projects coordination

Technical trail services

2016 workplan targets currently suggest opportunity for @ combined leveraged project budget of $320,000.
(see attached) A final 2016 Work Plan and Budget is developed with regional partners during the fall.

The Results (2020 Targets): Desired outcomes from this ongoing commitment to work together include:

1

Continued growth, maintenance, promotion, and long-term resilience of trails, pathways, and
active transportation infrastructure for walking, bicycling, and other forms of non-motorized travel
(including paddling} in communities and sub-regions throughout the Shuswap Watershed;
Continued strengthening of community-to-community, organization-to-organization, and
government-to-government relationships, accountability, and shared stewardship, including
Secwepemc First Naticn, Provincial/Federal, and Municipal/Regional collaboration

A net increase in community health indicators directly related to increased levels of mobility;
Continued growth of economic opportunity for regions, communities, and individuals through
lifestyle attraction, property value resilience, tourism opportunity, and health benefits;

And improved levels of trail-related environmental stewardship with visible reductions in negative
impacts from all recreational access in all regions of the Shuswap watershed. (See Shuswap
Regional Trail Strategy strategic work plan)
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The Shuswap Trail Alliance
2016 Program Budget: DRAFT PRQJECTION

Last Revision: Seplember (04, 2015
Revenues Budget
STA Investment $ -
STA Memberships $ 4,000.00
STA Fundraising $ 60,000.00
Regional Pariners
CSRD - Operational Funding $ _ 40,000.00
Salmon Arm - Operational Funding $ 40,000.00
Enderby/NORD Area F - Op Fundin $ 10,000.00
Other - Op Funding $__ 10,000.00
CSRD Parks - Trail Projects $ 120,000.00
Salmon Amm - Trail Projects $ 30,000.00
Other Municipal/Regional - Trail Project| §  20,000.00
Shuswap Tourism
Other Funds $ 2,000.00
Grants: BC Community Gaming Grant $ =
Grants: Non-Govemment $ 10,000.00
Grants: Other Provincial/Federal $ -
Rec Sites and Trails BC $ 15,000.00
BC Parks $ 5,000.00
Additional Funding Needed $ 45,000.00
Sub-Total | $ 411,000.00
[ Regional In-Kind $ 80,000.00
Combined Total | $ 491,000.00
Expenses
Operations
Accounting and Bookkeeping $§  5,200.00
Amortization Expense $ -
Association Memberships $ 300.00
Bank Charges and Interest $ 120.00
Computer $ 250.00
Conferences
Incorporation Annual Fees $ 25.00
Insurance 3 8,200.00
Intemet/Website $ 500.00
IT Service $ 500.00
Legal Services $ -
Marketing & Communications $ 1,500.00
Meeting Room Rental $ -
Office Cleaning $ 250.00
Office Supply $ 2,000.00
Photocopies & Printing $ 500.00
Postage/Courier $ 300.00
Professional Development $ 3,000.00
Project Administration $ 55,000.00
Coordination & Management $ 62,000.00
Registration System $ -

Notes:
STA funding investment

includes Feb fundraiser, donations, etc
CSRD, Municipalities, Tourism

New partners 2016

2016 trail projects & planning
2016 trail projects & planning
2016 trail projects & planning
TBA

LASS

Various, SCF Trail Mix
2016 Projects

PEFund Target
for Regional Trail Strategy & Stewardship

includes volunteers

10 hrs/month + BDO review
ORC, IMBA

supplies under $500

liability, contents, equipment, directors
domain URLs, server host

in-kind

mailings, displays, printing, fees

in resource office & community consult
Project & Resource Offices

Wildlife/Danger tree

40 hoursfweek at $25/hr + benefits (10 mths)
32 hoursfweek at $30/hr + benefits
programs, huts, ete {on hold)
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Rent and Ulilities $ 12,000.00 | workshop & Office
Sponsorship and Fundraising $  14,000.00 | Feb Fundraiser expenses
Storage $ - | inkind
Telephone $ 2,800.00 | Telus & cell phones
Travel $ 2,000.00
Sub-Total | $ 170,445.00
Regional Collaboration
Community Consultations _ $  20,000.00 | Regional Trail Strategy: $20,000 required
Sub-Total | $  20,000.00
Environmental Plannin
| Project: Trail Assessments (EA, etc) $  2,500.00 | Consultations, BC Parks PEF
Sub-Total | § 2,500.00
Trail Stewardship
Maintenance: Hut $ - on hold
Maintenance: Trail $ 4,000.00 | materials, targeted support, trailreport.com
Stewardship Coordination $  25,000.00 | stewardship coordinator: $25,000 required
Volunteer Trail Events $ 4,000.00 | training, materials, trafl shirts
Sub-Total § $ 33,000.00
Experience Development
Programs $  5,000.00 | Trail Mix Project
Project: Trail Map/Guide/Web $ - web upgrade, guide/map additions
Sub-Total | $ 5,000.00
Trail Development
Equipment >$500 $ 1,500.00 | incl chain saw replacement
Equipment <$500 $ 4,000.00 | hand tool replacement
Equipment: Repair $ 2,000.00
| Equipment: Safety Gear $ 800.00 | safety review/renewals
Equipment:__Mini-Skid Steer $ 500.00 | includes maintenance and repair
Equipment: Truck $ 6,500.00 | includes fuel, maintenance, repair
Projects: Hut Layout & Construction $ - on hold
Projects: Route Plotting/Planning/Design $  10,000.00 | trail planning projects
Projects: Trail Building $ 18,600.00 | materials, equipment rental, eic
Trail Development(er) $  32,000.00 | contracts
Trail Crew Wages $  43,400.00 | seasonal crew (see labour budget)
Trail Projects Manager $  60,000.00 | 40 hoursiweek at $25/hr + benefits (12 mths)
Mercs in wages
Additional Benefits in wages
Team Development $600.00
Sub-Total | $ 179,900.00

[ Regional In-Kind Contributions | $§  80,000.00 |

Program Expenses Total $ 490,845.00
Surplus / Deficit $ 155.00

Agenda Page No. 17



== SESPVESES _ anop 18N pauqUI) ]
9E QTZLS 0Est 05tT £0£9 e LSE'aaS  09'LZL'ebd L8'zii'LZZd Simol
sellorefaIS/TIed DENISYS/DISMEUCTIN BIaog] £ 0Z peraduucy 00'€zZ'8lS {weibiold (1811 9{qisea20y endepy) Jophijiesl
[T 1OAP vis|riozpeiepuen | 00"00FS 00°00L$ £102Z - doysOAN SPIRVMAS IR
PUD-UiesurioApezmIsdns VIS| oz beiedion | 0o'GpRe 60'969% ¥10Z - (F2-£Z Aep) dousyiopm spemals iL|ozpL
SUOUDH W W Vis|sizpaedwos | g5'bzed | L2'E0L'LS 510Z - (1 1-0} ludy) doysiiop, spreme)s B [so51
Iekweuno) dewsnyg| £107 pejeduog EE'ELG'ZS {UoSE UASH) EES) deMShyg JULWING Y101
PUIP-U vL5| 5102 peieidwon 00'05.% SL0Z e Mainay diyspremeis|sLsl
PUPi-u P VLS| r10Z poieduioy SZ' 1978 ¥LOZ IIed Matney diysprems)S| il
EROUEANIAUS WioAUSING L demsnysiyLs|  BuoBuo 00'000°'5$ wodaulie)] jooqade ‘Slisqom sliell demsnyg
%8 'g9H ‘15 '159| 7102 peledwog L2 Eord ¥10Z shejds] pesL demsnys|z iyl
00008 SHINLEVA TVAeds| viozeaisowod | 4 e°6hg"z8 6F'vid saleU 211 ey webeusy( dewsnyg| eyl
434 94ed oaf erozpmacuos | p6068'2¢ 00092'L$ £10Z Weibald anpeidisiuf senjg pue seinoy
spednied saavd| vioz Paswod | 0g'LE0'e [ 95zZovd 16'1E1'LS 102 Wwelbold awaidiaiu] sanjg pue sainoy [otpL
AITY 'Used Joseud ‘N 51" LS ‘siBlL $94S 26| 5102 peiedwo) Buddew gry] 9 19'se sdely Bujuual - ueld fiell/ssea0y o9y feucibey | L0z 1
uised J9sel] ‘Mg o1 1S ‘sl seus sex| sLoz paweiduad | 0gZ06'28 e9cIi'eLe SI0Z - Uejd [e1L/s8000y 29y Ruoifad | Lozl
uiseg 198834 "AlQ ©71'18 ‘SIRIL alis oo proz poieduon | gg'609'ss | 96'88Y'2E | 09'266'01% Y102 - ukyd |1el1 /88520y D8y [euoiBay|LozZ)
yER Walnoy dewsnyg| £10Z pajsdued £0'0LL'LS €102 - UBtd [JBUL, 85630y 28} |euciBay
L] 000} OOUALYISIISATSIgIsHseqoganeds|  ssaboudy Uejd JuawabieLep ssa00y pEAlsmo [#oS)
BUBURIS/SNH Y LOLauspne) demenys| g0z pasduon | Op'LOE' LS (wispnol demsnys) sdey pue spIng JUIW 1k 2IpoN]ERY
[\ R1951UN0A Dy d BHesa AWM UowBa| pupiy 00'SELS Buysnig |211 seeg >_.___-
v £0-3 cedssgespu3 | €102 PasdwcD 55°15¢'988 Puod UoUSiSY g [1B.L ABmUsaIS) ooyag aijeeg A|
aljoky Auesarmired D@l 5102 paskiuc | 00'005°'E$ 00°00F'2S 5102 bulloyuop eniessy Eoiboud3 smopeaiy mep| 1251
AINGORE/ER0kY AueIarigZri#eHed 08| bloz peisdwoo | 0L 'bZPe 00°0L6'LS ¥102 Buliojuoly ansesey foj60j0d] smopesiy BBy |e0rl
oied 58| ¢ Loz peierdwod 00'000' v €102 BunojLo aasesay ea1Bojco] smopeei BB
vIOZPoiedueo | 068658 [emuaD aeiean)] SliH Y| LSyl
¥ Q00Y 0008 AopvLs/eens aey D9/0u0roLN| sLozpeeduss | 00'000'S$ | 00°000'SZE | 00000528 4010BULOY Ul SPAH - sRIaAR.) SINH ye|eost
€ z28 £k Bind QUSD 'S|[RAL Seig 994 | £10Z Poieidos | gL o)L 'pg 00°566'L8 Ysiuid IiH AuBgdsey - esiesll siiH Yoe
[ 0oll Q0L V.LS/E®IL weS 390y | ploz peiadwon | ¢L°GLg'ss | Zi'eZe'st | 00'pesRLE 10j38liLey) GOl - 511 SIIH Yo | Ot |
m SISUB AIOSINVLIOS/SNH VSIS JouisWed oa| Flozpeedwon | co'oee’L 1S | 22 LZz'28 | 800SbES afoid sing Iledl (e jejolA Jaddn) siiH yax|vLel
a8 "Dped OF 'delL saps 99y 'SNHT| 9102 'PI0Z SE'E80"ed Ueld 1Bupy '3 ALOBIARY [IBAL JAYUIAN-UON SIIH YouEe[ooz L
d oonediownpueuoBey pus vHI| s10z'vi0z | oL 08E'zS {uojyeo) damsnys) sajliununuod AuNEeH Bty |
z 09 09 HS Slalueg EpbUB/EepING NORoasy POPUBSNLS] pLozpeepuos | 9g'0LZ'ELS | 8€2600E | zFe0las Il e d poIpUND|LZh )
Wy uauepy/g| sRIGRITdOsaAs] s1ez' vz | 0g'6r0'LS wisuno) Juswdojanaq esusadia| gt |
£808 ' 4108 "uohEpunod Ajumuwes dewsnug|  g1oz ‘btz 52 L19% uoiesnpl eJmeN Hueludojeasd sausladxg|cog |
V1SeeRy Ausior/sR L seyg oo £L0Z PuItwoD 00°560'22% £10Z 10lld SRIEpUE}g [IB1L [RjUBWUcLT
VIG/enoRy Ausserys) el oaug 0o | 5102 pewdiioD 05'280'2% 102 sucisiay Bujusang ejuswucaug |sehL
ed pepupey-qaonAspu| 5102 Floz 09°/5.% leJsauag :Buluueld 4 essy ONQON/AGepUI|LpL
osL V.samuonAgeeHOgYseesuepia 510z puadiiog 00°000°21% UEld UoisUEpCY JIBMRAY Uisie|ds-Aqiapul|6ls]
VHI ‘wisieds fatepg pioz pasiued | 0L'568'SE | 0O'PLLS 00°005'6$ uBj4 uoyBlodsUEll sMaY uiseids-Aqspul]aoel
05 LIBBUNoA YIS/ Uleeped 28]  pubti 05°zZves Bujued 2 uojssiwosaq peul uibexd) s Aquspug
00l ds/sied 58| vLoz paieriuco | g 0g0'28 00'00L' 1S #10T - sapeubidn JjeiL wbed ) sy Agsspusi|zowl
00S¥ a0g 3d Tiied 08| eLoz pelarucd | 00 bee' LS 00°005'2$ £1.0Z - SouBUAIEN IleJL ubeidy syiD Aqiepul
J0SNIS/OVaS  ssesbord 056118 CaW IieiL) 9102 uomanpd Wy T0ST
VLS/SNHINRKS/MEd O8] €102 Peerilog 00'0LETLS | O Teioin Joddrysi Aqrepu3 - spisA JSUIM 10oibia|
gsubls [ wued (wumuey| wxgd | wmey tsued  smng PUDFW  Pepuni Y1g Buipung senled 2102 - £102 {pejeidwon) syoaford

JONVITTH IV

“IopuUa[D (OIS 3y fo pua i) A0 PIINPUDD 2G M (133NJOA U ‘Pury-u ‘Bupuny) anjon HRLJo ypno toui J1pno opuod b 51333, Ao Aupwuwins sig ajoN
‘Wwaudojanap winiboud jpuonponps pup ‘Bunayiow Bujuon ‘Buuvoid pasoys S3pnjaU - OS[Y "SIOYSIA PUD SIUBPISaL 4 DALY ONGY/AGIapU3 C) 3jq15sa30 AJa.p JO/PUD UM saunagfiulls fo s1afory

2
™

WASHYS [

ST0Z ‘€2 JoquiancN ‘parepdn
31va Ol Atewwng 133fo4d :ealy 13 Aquapug

STOT - £10Z :Alewnung paload oueyy jrels demsnyg

Agenda Page No. 18



g _! eNfBA 15N POUQIICD ]

b6y  BSTIPZ  ZBBEEF  BESS  BYEDE 99°990'56Z$ 11°6S0°ZLLS eCeov'aleS simoL

LT czieo | 2sess g/9z | 6o8LL tlozpoimduod  00'000'69%  GO'00Z'ESE £L9E6'GLES el pafaid £102

ozl | ozeeor | orgvel | seer | Zeoz) vlozheiaducs 99'gER'LOLS 80°.FR'FYS  89'05Z'ZZIS [ejoL pelatd ¥10Z

£6 | ¥I9EL | ©08SS6T | SopT | zoott salboduw  gg'6/6'B9 €Y LESWLE  L1'9B8'ZIZS [EjoL yoalaud §1.02
#suBg | wueld |wueuEn| wxg | wmen shymg puny-u PepUNd YIS Buipung seupeg 8102 = £10Z :x1a8foud [euoiBay demsnys |eoL

"B0URYPY D4y dDMSIS 242 yBnang siauziod 1pusyBad fo suopngauon PpauIguos syj Aq ajqissod apows woaBold sitoll (puciBay domsnys finf ay 40f Joysdous psfotd soad-g aii 5) Bumojio4
"wasAs ing jouolBal dDMSRYS 241U3 A} SS3I0 DI Y} 03 SIOUSIA PUB SIUIDISI “1aA3IMOY ‘PIBPIIMOUNID 3G IS 3] DAY PUL AGIPUF fo 553230 SIDIPIUNL UM S)iD.13 35041 AJUIO MOIYS SILHNILNS 3AGGD BLff

[ — ASENINENE ongsaseN peuiquioy 1
ST 1229 OBESY 08ST STO 0§°69Y'yeS OF9ZE'6LS LUIpE'ei$ sivloL

09 sile)y seus oy | pioz peredies | gorggLr g | co'beed | o0'coo'sg (whaud) subjs (1L Jeddn :soued winegfeoz)
E 05 st d3eaun) ‘Kssiapyas 'seUs oel ‘v M| viozpweduea | 05'125° 1§ | 89152 1S (2Bplia) Jnasepun - 71,02 Bupds ‘acusd yinog ez,
0e9 0E9 2% "RoshpvOs 'seg oo 'vs Aol viozpaleuion | 00622 €8 | 98 VIR S I1euL sjBuell - 40z Buldg :soued ynog|zzyL
osl 0091 051 PUPHUIS BN RazP|eqns 1S "sieL D3| pLoZPeepuod | SYGEE'ed | 962066 | 0O 000'ES sapaifidn |egueprud - ¢1.07 Bupdg :sausd yinogfize)
ool obi ool 98 ‘M0spYOS *salS 26U 'vs Mjo| pioz pajeduiog | Jnasepun Uy | gg26E LS | 6¥l U ose Zd - ¥102Z buldsg :soued uinos|ozy)
00001 (5 218 ‘MospyDg 'saNS 29 'vs Ano| rhoz Paos | GP0EE'ZLS | LEOEC TS [BiBuBE - ¥10Z Bunds ous) ynog|sLpi
005¢ PUN-UlG @Iy vis|riozpeieiduon | OFEps'et | L620ES sapeufidn @ Suiuued BuoBug :eoue) yInos|aLyL
LzpLu uogepossy |izlL va| rLoz peieduca | po0acs 15'Lbes \zklw sepaubdn Kell H3 leoued yinog|oorl
g aral 0001 002 ave vs Ao |10z sewoxd u 00°000°5$ J0p8UU0S DI yinag :aoue) ynog|azs)
000ZE MouiApyDg 'vs AID 'sielL. seng 0oy WeIS noevS| S1oz Pewwiwos | 0o 000 7L 00°000'0Z% [BfaUe) - 610 sapeubdn :scued yrosloLs
005 009 VS0 '08HOA "0 Bunoy ssicH| sloz perdico | 000K FS | S¥0Z6'SE | 000005 £AqqMs '3 A3 ejppi :sousj wnos] 1151

(2453 SgRIL $itg 0wl "KIDSHPY GOURD NOS VS AHD| EL0Z PHISRIOD | 21 AL b L L96'0E% Zli4g 334 - sepeibdn naep :soues nos)|

09 LTvS# VS Mo €102 peisdiuon 9E'968'vS lipjsul 'g ynoden] - UBIS a1l Jamo ‘soue) yinog|
U ooy S aRUBY Y DBNIBS/ L SISO TvS/een L[ sloZpeedwod | 00'9E5S 9 yoril 9lbuig|zewl

gaubls | wued |wuemuen| wxg w MaN sasuped smng PuUDF-u Pepuni yig Buipung Jeupied SL0Z - £1.0Z ‘5)00f0ud |[B1 L dOLRD WINOS

“SWiasAs jlo pajisia Jsowl 5,UciBat i3 fo auo s I SIOHSIA PUD SWRPIS3L DALY PUD AQI3pU3 Aq PAZIRN 5] puD UoiBiar ONGY 341 o3ur sdopana "AQIapu3 Jo AP AU ST B LIGIM S| WAISAS [1DI] 30UBD YINOS AL

FONVITIV

R&ﬁ.&wmﬂ. g

- sjelo] AJewwng [euoiS3ay pue adueA3|3Y JO SPIR[0Id [CUORIPPY
‘v

Agenda Page No. 19




Shuswap Trail Alliance Project Summary: 2013 - 2015 & ; 5;;,:,.‘,,;}” }
Enderby & Area: Photo Gallery @TME“ALUANCE

Updated: November 23, 2015

Grindrod Park Trail

Bigfoot Winter Events - Enderby Chﬁs Tp.'aqm Trml
Enderby Cliffs Decommission & Plant

Experience Development:
Bigfoot Winter Events - Enderby-Spiatsin Active Tourism fincl. Trail Guide)
Upper Vialet Creek Transportation Plan

Enderby Cliffs Maintenance — Larch Hills (Upper Vro!et

2013 Enderby-Splatsin Riverwalk Creek): Trail Stiles
Extension Flan

Larch Hills Traverse:
Additions 2013 - 2015

Enderby Ch_ﬂ’s Upgrades - g
2014 Enderby/NORD Area F

Planning: General
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Shuswap Okanagan Rail Trail

8 =

Mouaro Meadows Ecological Regional Recreation Access
Reserve Monitor Traif Plan {Roundtable)

Initigtive

Trail Stewards Workshap
(Spring)

Program}

Shuswap Trails Website,
FaceBook, Trailreport

Es R

- A Stewardship Review (Fall) - T SRS,
Owlshead Access 2013 BC Parks Award Trail Recon above Kingfisher
Management Plan
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Shuswap Trail Alliance Project Summary: 2013 - 2015

Enderby & Area: Location Map
Updated: November 23, 2015

® TRAILALLIANCE

Owlshoend
Access Plan

B © Larch Hills
-1 Trallg Swrsizea Point

Marton Peak «

Shuswap Rall
L)

Trall
South Canoe

Trails ’ A

Sulmi.a Arm  South Canoe Mara Eco-

Recorup

Grindrod
Park Tralle

Ranchero

Kingfisher

MV Beattie

Trall RONO Area F

Plannine

- = Ashton Greek

Enderby- h

Solatcin AT Plan

Go gle

Enderby and Area: Trail Projects 2013 - 2015
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over 60 projects

38+ partners

7 new tralls built

totaling 12,037 meters

1398 meters repaired
144,640 meters maintenance
10 new boardwalks

16 trailhead stiles

3 sets of stalrs

131 new trall signs

103,000 meters planned

54 volunteer trail events

over 513 volunteers

over 3/5ths young people

12 interpretive events

4 provincial presentations

3 conservation projects

2 guides with Shuswap Tourism
1 Active Transportation Plan
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Shuswap Trail Alliance

February 6, 2015

L

.

Build-a-Metre [ 2014 Year of the Boardwalk | A Dream of Rail Trails

Impressive stats

2014 saw over 60 trail projects
with more than 38 partner
organizations, 54 volunteer
events, 498 volunteers, half
who were young people, 7
new trails totalling 12 km, 1398
metres upgraded, 144,640
metres maintained, and an
impressive 10 new boardwalks.

Regional Strategy
Secwepemc, Regional,
Municipal, and Provincial
leadership met this November
at Pierre’s Point to identify new
priorities for regional trails. The
strategy will further improve
trail management practices in
the Shuswap and guide the
STA's work ahead.

Build-A-Metre

This year a new capital trail
funding campaign launches at
the February 6th Trail Party. The
goal is to raise an additional
$50,000 to support annual trail
stewardship projects
throughout the Shuswap. At
$20/metre that equals 2500
metres. Make a contribution at

www.shuswaptrails.com.

www.shuswaptrails.com

Shuswap Trail Highlights

2014 was the year of the boardwalk for Shuswap Trails, with 10
new boardwalks installed at four different trail locations. Each
helped to improve sustainability and reduce erosion. Beautiful
curves define several as destinations in their own right thanks to
trail designer, Sutra Brett. Check the new Mt Baldy deck below:
(Also Balmoral, South Canoe, and Park Hill.)

Along with an impressive list of project stats (see side bar teaser),
Shuswap Trail Alliance partners were working together on the
new regional trail strategy with support from the Fraser Basin
Council, the new Enderby Splatsin Active Transportation Plan
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Shuswap Trail Alliance

Splatsin negotiations
with CP bring Rail
Trail dream closer

Splatsin Chief and Counci! have
secured a 1.5 km section of the
corridor just south of Sicamous
and a 6 km section south of
Enderby. It is an important
acknowledgement of the title and
rights of the Splatsin community
and the wider Secwepemc
Nation territory through which
the abandoned rail corridor runs.

The Splatsin have re-established
their role as primary caretaker in
the region and opened the door
for new uses of the corridor for
tourism and transportation.

Splatsin Chief and Council will
now take the lead in regathering
local leadership to discuss
options to work together and
acquire the remaining sections of
corridor not included in their final
agreement with CP Rail.

The STA will support Splatsin
leadership and local municipal,
regional and provincial partners
in those discussions which
include the potential for a
continuous linear greenway
corridor for walking and cycling.

Visit the website to get involved.

www.shuswaptrails.com

February 6, 2015

with Interior Health support, invasive plant reduction by White
Lake trail stewards and support from the Columbia Shuswap
Invasive Species Society, BC Parks, and TRU, the official opening
of the Mount Baldy Lookout trail with the Sorrento and Area
Community Association and CSRD Area C Parks Commission,
significant upgrades with the South Canoe trail advisory, exciting
partnerships with the Shuswap Outdoor Learning Foundation,
School District 83, CSRD Parks and the North Fork Wild
conservation trails, and the Nordic guide with Shuswap Tourism.

2015 is a prootal year

2015 is year three of the 3-year pilot agreement with the STA and
CSRD Area C, D, E, and F, Salmon Arm, Enderby, and NORD
Area F greenway programs. Planning is underway to determine
what the next 5 years will look like. Discussions will also include
Sicamous and Chase. Secwepemc and Provincial leaders are
providing direction through the regional trail strategy process.
Priorities include trail management plans in sensitive habitat,

additions to existing trails, active transportation planning, and
the pending Sicamous to Armstrong rail trail opportunity:
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Shuswap Trails 10" Anniversary

August 18, 2015

T

H&" = == Well designed,
E Well signed,

¥ ~
g - ) Well maintained,
LA m} Well promoted

The Shuswap Trail Strategy. ..

Weaving it Green for Generations
in a spirit
of respect, cooperation,
and stewardship

indhviduals.
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The gutcome — with partners — since 2006. . . And in 2014 we completed. . .

Projects completed in all 5 Core Pillars,

2014 Regional Collaboration ardship. . .
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2014 Environmental Adaptive: Planning. . . 2014 Expearience

1T

[rail environmental s : [
Furtle moniior' by VWhite Lake trail stews

2014 Trail Development: Reglor

{iak Lipgrudes
T hct b b bl W b

Value: $428 987.22

A Pt (Fewmipnen

Champions.
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ShuswapTourism.ca

Working together

14
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2015 Priorities. . .

gicnal Trall 5

tralegy ant Managament

SUppo amous = Amstrong Hail Trail

Mew Trail Targets in

I P Tz

Abandoned Rail Tr

¥ Corridor. .

Abandoned Rail Trail? Corridor. . .
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2014 Resource Partners: Leveraged Funding Summary

BC Parks/Rec Sites & Trails,
$58,786.78, 11%

In-Kind, $111,852.72, 21%

Memberships, $5,056.85,
1% \

Donations, $12,100.90, 2%_~

CSRD Projects, $143,878.35,

/- 28%

Community Fundraising, —___
$48,651.03, 9%

Grants: Provincial/Federal,
$10,607.00, 2%

Other Grants, $6,648.48, 1%
Other Funds, $1,188.10, 0%

\_Municlpalitleslkegional

Projects, $33,555.64, 6%

Clty Swimvor e Goan, ‘
SA0,000.00, BX Erderby/8ORD-F Grant, CSRD Grant, $40,000.00, 8%
21000000, 2%

2014 Project Expenditures: by Strategic Pillars

Regional Collaboration,
$23,908.75, 5%

Trail Stewardship,
$121,139.03, 24%

Experience Development &

Trail Building & Promotion, $6,374.27, 1%

Maintenance, $279,534.18,
55%
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Shuswap Trail Alliance

Income Statement 01/01/2014 to 12/31/2014

REVENUE

Revenues
Doenations - Corporate
Donations - Individuals
Donatlons- In-kind hours
Memberships - Corporations
Mermberships - Individual
In Memoriam
Community Fundraising Events
Sponsorships - Service Clubs
Sponsorships
Merchandise Sales
Programs

' CSRD
Provincial / Federal Invoiced
Municlpallties/ Regional
Local Govemment (Total)
Other Funds
Interest Earned
SASCU Dividends and Rebates
Program Fees
Other Funds (Total)
Grants: BC Direct Access Grant
Grants: Municipalities/ Regional
Grants: Provincial/Federal
Grants: other
Total Revenue

TOTAL REVENUE

EXPENSE

Expenses

Accounting

Administration

Amortization Expense

Bank charges and Interest
Interest on long term debt

Bank Charges & Interest (Totaf)
Community Consultations
Computers

Conferences

Coordination & Mgmt-contract/wages

Committess

Equip>500=Cap.asset holding till YE

Equipment under $500

Equipment Repair

Equipment - Safety Gear
Equipment - Skid Steer R&M
Equipment - SkidSteer loan interest
Eguipment - Skid Steer (Tatal)
Equipment - Truck R&M

6,5638.25

5,407.65

111,862.72

986.50

4,070.35

155.00

48,651.03

3,000.00

000

0.00

6.00
169,869.95
32,795.18

33,555.84

236,220.77

820.20
403.77
55.63
102.50

1,182.10

0.00

60,000.00

10,607.00

3,546.48

522,425.85

522,425,856

5,110.13
7.825.06
5,864.00
121.20
0.00
121.20
12,663.89
738.35
0.00
57,576.90
0.00
666.00
4,046.67
1,665.14
844.40
0.00
356,34
35.34
3,086.19
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Equipment - Truck loan interest
Equipment - Truck (Total}
Incorp Ann Fees & Memberships
nsurance

Intemet and website

Waebsite design

Internet & Weabsite (Total)
Legal Services

Maintenance - Trails

Marketing & Communication
Meals undar Marketing
Marketing & Communication (Total)
Materials - General trafl building
Meeting Room Rental

Office Cleaning

Office Supplies

Postage / Coutier

Professional Development
Programs

Preject: Co-management Plan
Project: Route Plotting

Project: Trait Assessments -E.A.etc
Project: JCP

In Kind Hours

Equipment Rental

Fuel

Fual Costs - NOT motor vehicle
Materials

Materials - signage

Operatlons Manager-Wages
Trail Crew Wages- invoiced
Wages and Salaries

El Expense

CPP Expense

WCB Expense

Trail Buillding

Travel: Mileage

Project: Trails (Total)

Project: Trail Gulde- Map/Web
Registration System

Rent & Utilities

Sponsorship & Fundraising
STAB expenses

Cellular phones

Office Phone

Trail Development

Team Development

Volunteer Trail Events
Promotional Event

Bad Debts Expense

Total Expenses

TOTAL EXPENSE

NET INCOME

Generated On: 05/05/2015

0.00

3,086.19

181.00

8,062.76
4886.53
0.00

486.63

0.00

54.30
1,463.62
0.00

1,463.62

487.86

405.25

255.07

2,786.43

297.90

851.24

1,628.74

0.00

0.00

24,66

0.00

111,852.72
2,241.40
3,220.13
199.81
17,975.00
3,665.98
24,584.80
0.00
143,938.33
4,184.70
8,503.89
3,816.85
0.00
8,394.96

220,725.45

896.24

0.00

10,403.54

10,273.52

0.00

1,539.13

1,362.90

21,781.83

622.18

245272

171.83

0.00

508,089.78

508,089.78

14,336.07
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Shuswap Trail Alliance: Strategic Work Plan 2015
DIRECTION NOTES — STRATEGIC PLANNING COMMITTEE

Updated: February 11, 2015

NOTE: The attached direction notes form the basis for the Shuswap Trail Alliance 2015 Strategic Work Plan.
They include measurable objectives (p. 2 and 3) to guide planning and evaluation in 2015. These will be
incorporated into the final format for the Annual Strategic Work Plan, which includes action tables,

timelines, champions, and contingency plans.

Shuswap Trail Alliance: 2015 Draft Strategic Work Plan

Agenda Page No. 47



2015 Priorities:

The 2015 Shuswap Trail Alliance Strategic Work Plan and operating budget that follows will be guided, and
revised according to the following priorities:

1. PRIORITY ONE: maintain and grow our regional trail system

a.

h.

Complete the Regional Trail Strategy and continue with sub-regional area planning.
{Outcomes: Regional Trail Strategy document, Regional Trails Advisory in place, and 3 — 5
subregional access management plans underway)}

Prepare and present a renewed Shuswap Trail Alliance 5 year operational partnership
proposal to regional partners by May 2015 (Outcomes: Obtain 5 year operational grant
agreements with 7 — 9 Municipal and Regional Partners, and dialogue underway exploring
similar partnership agreements with Rec Sites & Trails BC and First Nations).

Raise funding to resource a Stewardship Coordinator to engage, assist, and support local
trail stewards — (Qutcome: by the end of March $15-20,000 of $30,000 need to be in place
to hire a coordinator by May/June).

i. Financial Sustainability Committee (FSC): need to ramp up the fundraising effort to
resource this position - main FSC priority for 2015. (Outcome: $30,000)

Support/advocate the Enderby — Armstrong CPR Rail Trail development. Be prepared to
assume a key facilitation role if requested. {Outcome: working group in place actively
securing, funding, and developing the corridor as a legacy greenway for walking & cycling)
Host an Active Transportation Planning session (leadership forum) with the Healthy
Communities coalition, Regional Partners, and other key players to strategize on how to
move this priority forward. (Outcome: Regionally endorsed AT planning strategy)

Finalize Annual Operating Plan and Continue/Complete Ongoing Capital Projects (including
South Canoe Upgrades, Larch Hills Traverse additions, Rubberhead additions, North Fork
Wild, Evelyn Falls...} (Outcome: AOP complete by end of Feb, partnership agreements with
BC Parks, Rec Sites and Trails BC, and project commitments finalized with
Municipal/Regional Partners, 10 km new and upgraded capital trail projects)

improve Electronic Communications and data management system:

i. Switch from weekly to monthly ebulletins; trail crew to provide facebook updates;
maintain web calendar and news updates (Qutcome: reduced but consistent
monthly communication with media and contact database)

fi. database fix and scrub, then ongoing maintenance (Outcome: 90% or better contact
accuracy)

iii. website update (Outcome: trail content accurate to 2015 trail guide update,
dedicated stewardship resources and information pages linked to trails
iv. Resource a dedicated "web manager” (Outcome: weekly news, events, and notice
update posted and accurate)
Financial Sustainability — implement annual capital campaign (Target: $75,000 Build-a-
Metre), raise $10,000 for endowment — Target MEC funding for 2015/2016 and BC Gaming
Grants (Environment Program Deadline Summer 2015)

Shuswap Trail Alliance: 2015 Draft Strategic Work Plan
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2. PRIORITY TWO:
a. Support/promote Shuswap QOutdoor Learning Foundation and other educators (Outcome:

20 —30%77?? net growth in trail based outdoor learning programs over 2014)

b. Experience Developing, Marketing, develop awareness — continue to support Shuswap
Tourism including Trail Guide update and new Mountain Bike trail guide {Outcome: reprint
and distribution of Shuswap Trail Guide, mountain bike guide print and distribution;
10%7??net increase in trail count use; 20%77? net increase in shuswaptrails website traffic)

¢. Develop/sign-off on MOUs with trail guide/operators (Outcome: draft MoU template and
recommended compensation structure in place; x 3 signed MoUs)

d. Implement 2015 Regional Trail Maintenance Proposal (seasonal maintenance crew)
(Outcome: min. 140,000 metres trail seasonally maintained)

e. Hire Summer Student(s) with appropriate skill sets to: manage/improve weh site, begin ec-
dev study, complete Salmar Film ads, run summer trail challenge program, etc. — if summer
suitable students are not found, the default is to rely on volunteer. (Outcome: successful
summer trail challenge with 20%???net increase participation over 2014)

3. PRIORITY THREE:
a. Initiate "Find Your Trail" poster campaign (Outcome: 20%7??? net increase in shuswaptrails

website traffic)

b. Complete Salmar Film ads (Qutcome: 20%7?7?? net increase in shuswaptrails website traffic)
Signs — develop interpretive sign program and protocol with Secwepemc leadership
(Outcome: Secwepemc trail sign strategy and design template developed)

d. Reactivate Shuswap Hut Pilot Project including the Anstey Highlands - (explore partnership
agreement with Eagle Valley Snowmobile Club/Rec Sites & Trails for Eagle Pass Hut. Support
the Outdoor Learning Network to be a lead on this initiative.) {Outcome: hiking route
approved to Eagle Pass hut, partnership agreement in place with snowmobile club and Rec
Sites and Trails BC; Anstey Highlands working group in place and active)

Parking Lot:
1. Engage a researcher to conduct an Economic & Lifestyle Benefits and Attraction Analysis of Trails in the

Shuswap Region. Either:

- Primary Research Analysis —
Or short term, review of existing research only (Secondary Research} and preliminary scan of
existing indicators (include input from diverse sources — e.g. realtors)

- Possible leadership includes — Kailey Cannon, Possible PhD topic for TRU Student

Priority One if needed for the 5 year operational partnership proposal. Priority 2/3 if not.

(Outcome: Watershed wide benefits and attraction study document and presentations completed to afl
orders of government)

2. Office assistant position needed to free up the Executive director and Business Manager/Executive
Coordinator — add to the business model for the 5 year proposal — would likely be part-time. (Outcome
2016: 5-year funding strategy in place to sustain Executive Director (full time), Business Manager/Executive
Coordinator (full time), and Administrative Assistant (half time))

Therefore — 2015 Budget Direction and Actions: Target Top Tier Priorities

Shuswap Trail Alliance: 2015 Draft Strategic Work Plan
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Values Statement:

To foster a healthy, engaged community in the Shuswap Region — economic/environmental/social
—through well designed, maintained, and promoted trails connecting people, culture, and
landscape; and to do so through collaboration, stewardship, fiscal responsibility, and economic

development.

THE PURPOSE OF THE SHUSWAP TRAIL ALLIANCE IS to develop, operate, maintain, and promote a
network of hon-motorized trails, waterway and hut-to-hut routes throughout the Shuswap
watershed region in the Province of British Columbia for educational, recreational, economic, and
environmental benefit to the public, and to do so collaboratively through community partnerships.

l

Lines of Business (Pillars):

Mission Statement:

1. Regional Collaboration
2. Trail Stewardship

3. Environmental Screening
and Adaptive Planning

4. Experience Development
5. Capital Projects and

Technical Trail Services

6. Alliance Operations

l

Shuswap Trail Alliance: 2015 Draft Strategic Work Plan

Agenda Page No. 50



Goals:

1. Regional Collaboration

a.
b.
c.
d.

development of the regional trails strategy and capital plan

facilitation of regional partners in planning

ongoing relationship development

leveraged capacity of time, talent, and resources throughout the region

2. Trail Stewardship

ooy

the framework to support and grow local trail leadership and volunteers,
develop regional stewardship agreements

establish environmental monitoring program,

manage ongoing trail maintenance throughout the region

3. Environmental Screening and Adaptive Planning

a.
b.
c.

determine the ecological suitability of existing and proposed trail alignments
develop adaptive monitoring plans for every trail throughout the region
resource local volunteer monitoring program

4. Experience Development (supports the work of Shuswap Tourism and regional partners)

a.

b.
C.
d.

to create targeted online and print tools to share trails (maps, guides, website) with
each other and the world

to increase active, healthy living through promotion of the greenway trail systems,
to support the growth of local interpretive programs and guides,

to grow sustainable trail-based business opportunities and service providers,

5. Capital Projects and Technical Trail Services

a.
b.

c.
d.

ongoing research and standards development on trail design best practices
technical knowledge and consultative support (plot, plan, design, and implement
sustainablie trail and integrated sign programs)

capital project implementation — greenway trail design, build, upgrade, restore
annual trail crew programs {(summer & winter)

6. Alliance Operations

@mpoopgo

Organizational coordination
Strategic development
Communications and PR
Financial management
Investment and fundraising
Human resources
Membership services

Shuswap Trail Alliance: 2015 Draft Strategic Work Plan
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Detailed Strategic Targets:
1. Regional Collaboration:

1. Complete the regional trail strategy and begin sub-regional area planning (underway)

2. Prepare and present a renewed Shuswap Trail Afliance 5 year operational partnership proposal to
regional partners for a (include CSRD, NORD, Salmon Arm, Enderby, Sicamous, and Chase, as well as
Rec Sites and Trails BC and BC Parks)

a. Linked to the Regional Trail Strategy, but clearly focused on a regional greenway trail
commitment, including community Active Transportation planning
commitment to planning that is resourced

¢. commitment to implementation that is resourced

d. includes both capital project development and ongoing maintenance (consider contracting
this out)
linked to the volunteer stewardship program {see 2015 regional maintenance proposal)

f. linked to promotional commitment and resources through Shuswap Tourism

g. acknowledges major capital projects {i.e. Rail-Trail) require dedicated facilitation capacity to
mobhilize

3. Target leveraged infrastructure funding grants for 2016 + projects

2. Trail Stewardship:

1. Prepare regional Annual Operating Plan {Jan) —to include local trail plans for 2015 - to be
submitted to Recreation Sites and Trails BC, BC Parks, and Regional Partners

2. Raise funding to resource Stewardship Coordinator for 2015 (Key to get the most effective person

possible for this position)

Maintain annual schedule, training, volunteer days, and steward liaison and recruitment

Expand baseline trail inventories and implement annual inspections program

improve TrailReport hotline response and fund/install trailhead info signs

Expand volunteer days to include monthly events in each partner region

Expand school group and youth engagement

Implement 2015 Regional Trail Maintenance Proposal {seasonal maintenance crew)

Improve website tools — dedicated stewards tools/resources page, trail specific stewards pages

© W NG e W

3. Environmental Screening and Adaptive Planning:

1. Implement screening and adaptive plan for all NEW projects (coordinated by Project Manager)

2. Target development of adaptive plans for 5 existing plans (coordinated by Stewardship Coor.)

3. Develop collaboration with Columbia Shuswap Invasive Species Society — look for opportunities to
maximize shared efficiencies and mutual abjectives {e.g. site inspections)

Shuswap Trail Alliance: 2015 Draft Strategic Work Plan
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4. Experience Development:

1.

Interpretive Walks — (volunteer champion dependant)
a. Spring Hospice/Fall Hikes (?),
b. Routes {on hold)
Hire Summer Student
a. Trail display assistance
b. Summer trail challenge 2015
¢. Website/guide information updates
Shuswap Tourism
a. Mountain Bike/Hike Mini-Guide
b. Trail Guide — revisions, new format?, funding?
c. Support trail-based FAM tours
Shuswap Trails Website - Requires upgrade/overhaul
a. Eliminate bugs
b. Multi-platform
c. Improved Google Maps, kml download, and pdf map uploads
Displays — limited capacity
a. Shuswap Tourism supported = yes
b. STA dedicated — resourced, so only if volunteer capacity
Other promotional ideas — only if resources/champions are available
a. Find Your Trail poster campaign
b. Salmar Film ads
Outdoor Education
a. Support/promote Shuswap QOutdoor Learning Foundation and School Programs
b. Support/promote Educators Circle (Trish Wallensteen)
Guide Operators
a. Finalize MoU template and contribution levels
b. Sign off on guide MoUs
Special Events — community partner driven
a. 2015 Single Track &6 Race — Salmon Arm — with SAEDS, Shuswap Tourism
b. 2016 Shuswap Trails Artists Exhibition — with SAGA

5. Capital Projects and Technical Trail Services:

N

Update standards manuals

Focus on targeted, resourced priority projects in each partner area — planning & capital projects
Rail-Trail Project — requires dedicated resourcing to coordinate planning and implementation
Parallel Roadside Trails — recommend a regicnal plan/implementation strategy

Shuswap Trail Alliance: 2015 Draft Strategic Work Plan
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5. Find funding to mobilize other project priorities:
a. South Canoe Middle Trail Planning and Upgrades
Larch Hills Traverse final sections
Anstey Highlands
Priorities from Regional Trail Strategy
Signs ~ develop interpretive sign program and protocol with Secwepemc leadership

P oo o

6. Alliance Operations:

1. PRIORITY: redevelop STA Business Plan/Trail Strategy for 2016 — 2021
2. Communications
a. maintain monthly ebulletin, weekly facebook, web calendar and news updates
b. database fix and scrub, then ongoing maintenance
¢. website update
3. Finance/Business Operations (budgeted for)
a. Maintain tracking, receipts, payables (1.5 hour/day)
b. Maintain receivables (invoicing & claims) (1-2 hours/week}
c. Maintain bookkeeping including payroll (12.5 hours/month)
4, KEY CHALLENGE: Reception & Email Correspondence
a. Filter, distribute, and response {??77)
Implement shared management calendar
Update HR policy manual
Membership — consider direct-call campaign (Jan), link with idea of “annual trail pass”
Financial Sustainability — implement annual capital campaign, raise $10,000 for endowment -
ongoing

o N oW

Shuswap Trail Alliance: 2015 Draft Strategic Work Plan
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Management Model:

1. Executive Director (full time)
a. Oversee strategic planning and regional partner liaison
b. Management team coordination
¢. Board/Management liaison
2. Executive Coordinator (full time)
a. Oversee business operations
b. Assist Executive Director
3. Administrative Assistant (half time}
a. Financial administration —tracking, payables, receivables
b. Communications and PR - including database maintenance, reception & email???
4. Stewardship Coordinator {seasonal, full time)
a. Manage annual schedule, training, volunteer days, and steward liaison and recruitment
b. In-field coordination of volunteer days with lead volunteers
5. Project Operations Manager (seasonal, full time)
a. Coordination of trail planning, build, and maintenance, trail crew, and contractors
b. Project/tool room coordination with Stewardship Coordinator and lead volunteers
6. Field Coordinator (seasonal, full time)
a. Assists Project Operations Manager — field crew supervisor
b. (Veda) mapping and sign layout
7. Technical Consultants (contract)
a. Planning, trail design, technical direction, sign design, GIS/mapping, etc.
b. Project coordination and field crew supervision
8. Consulting Biologist (contract)
a. Screening and adaptive planning consultant
b. Site review services
9. Special Project Coordinators (contract) — e.g. Rail-Trail project

Shuswap Trail Alliance: 2015 Draft Strategic Work Plan
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The Shuswap Trail Alliance
2015 Program Budget

Last Revision: January 29 20115
Revenues Budget Notes:
STA Investment $ 45,000.00 | STA funding investment
STA Memberships $ 4,000.00
STA Fundraising $  60,000.00 [ includes Feb fundraiser, donations, elc
Regional Partners CSRD, Municipalities, Tourism
CSRD - Operational Funding $ 40,000.00
Salmon Arm - Operational Funding $ _40,000.00
Enderby/NORD Area F - Op Funding | $§  10,000.00
CSRD Parks - Trail Projects $ 150,000.00 | 2015 trail projects
Salmon Arm - Trail Projects $  56,100.00 | 2015 trail projects & planning
QOther
Shuswap Tourism TBA
Other Funds $ 2,000.00 | Lass
Grants: BC Community Gaming Grant
Grants: Non-Government $ 2,500.00 | SCF: Evelyn Falls Project
Grants: Other Provincial/Federal $  25,000.00 | NTC Grant for LHTraverse
Rec Sites and Trails BC $  25,000.00 | 2015 LHT, South Cance
BC Parks $ 6,000.00 | PEFund Targst
Sub-Total | $ 465,600.00
Expenses
Operations
Accounting and Bookkesping $  5,200.00 | 10 hrs/month + BDO review
Amortization Expense $ -
Association Memberships $ 750.00 | ORC, IMBA
Bank Charges and Interest $ 120.00
Computer $ 1,000.00 | upgrades & software (ArcMap)
Incorporation Annual Fees $ 25.00
Insurance $ 8,200.00 | liability, contents, equipment, directors
Internet/Website $ 500.00 | domain URLs, server host
IT Service $ 500.00
| Legal Services $ - inkind
Marketing & Communications $ 1,500.00 | mailings, displays, printing, fees
Meeting Room Rental $ 500.00
Office Cleaning $ 250.00 | Project & Resource Offices
Office Supply $ 2,000.00
| Postage/Courier $ 300.00
Professional Development $ 3,000.00 | Chainsaw course, S-100, danger tree
Project Administration $  50,000.00 | 40 hoursiweek at $25/hr (8.5 mths)
Coordination & Management $  60,000.00 | 38 hoursiweek at $30/hr
Registration System $ - programs, huts, etc (on hold)
Rent and Utilities $  12,000.00 | workshop & Ofiice
Sponsorship and Fundraising $  18,000.00 | Feb Fundraiser expenses
Storage $ - in-kind
Telephone $ 2,800.00 | Telus & cell phones
Travel $ 2,000.00
Sub-Total | $§ 168,645.00

Regional Collaboration
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| Community Consultations $  5,000.00
Sub-Total | $ 5,000.00
Environmental Planning
[ Project: Trail Assessments (EA, efc) _ $  2,500.00
Sub-Total | § 2,500.00
Trail Stewardship
Maintenance: Hut $ -
Maintenance: Trail $ 4,000.00
Stewardship Coordination $ -
Volunteer Trail Events $ 4,000.00
Sub-Total | $ 8.000.00
Experience Development
Programs $  1,000.00
Project: Trail Map/Guide/Web 3 2,500.00
Sub-Total | $ 3,500.00
Trail Development
Equipment >$500 1,500.00

Equipment <$500

4,000.00

Equipment: Repair

2,000.00

Equipment: Safety Gear

800.00

Equipment: Mini-Skid Steer

500.00

Equipment: Truck

6,500.00

Projects: Hut Layout & Construction

24,000.00

“ H L] senlen| o p|en|aln|enlon|enien

| Projects: Route Plotting/Planning/Design
Projects: Trail Building 72,300.00
Trail Development{er) 32,000.00
Trail Crew Wages 63,700.00
Trail Projects Manager 70,000.00
Team Development $600.00
Sub-Total 277,900.00
Program Expenses Total 465,545.00
Surplus / Deficit 55.00

Regional Trail Plan

Consultation support, Mara study

oh hold

materials, targeted support, trailreport.com
field coordinator: $25,000 required
training, materials, trail shirts

outdoor educators support
web upgrade, guide/map additions

incl brugh & chain saw replacement
hand tool replacement

safety review/renewals

includes maintenance and repair
includes fuel, maintenance, repair
on hold

incl City SA planning

materials, efc

contracts (16 days x 10 mths)
seasonal crew (see labour budget)
40 hoursfweek at $28/hr (12 mths)
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THE CORPORATION OF THE CITY OF ENDERBY

MEMO
To: Tate Bengtson, CAO
From: Jennifer Bellamy, CFO
Date: November 20, 2015
Subject: Parks, Recreation and Culture Fees Bylaw

Recommendation

THAT the Commission recommends that Council enacts the attached bylaw cited as "The
Corporation of the City of Enderby Parks, Recreation and Culture Fees Imposition Bylaw No.
1578, 2015 Amendment Bylaw No. 1583, 2015".

Background

In 2016, Recreation Services is planning on providing new programs based on its program
inventory analysis. Some of these programs have already been put in place for 2015. Under
Section 194 of the Community Charter, fees imposed by a Municipality must be set by bylaw. As
the cost of providing some of the programs (such as an program/event facilitator) will vary
depending on the event or user group, a fixed fee in the bylaw is not feasible. In order to ensure
that the legislative requirements are met, a line item has been added to the Parks, Recreation
and Culture Fees Bylaw to allow the fees for programs with varying costs to be based on cost
recovery.

Attached is the bylaw amendment.

Respectfully submitted,
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Parks, Recreation and Culture
Fees Imposition Bylaw No. 1578, 2015
ent Bylaw No. 1 21

THE CORPORATON OF THE CITY OF ENDERBY
BYLAW No. 1578

A bylaw to impose fees for providing recreation programs and facilities

WHEREAS The Council of the Corporation of the City of Enderby has adopted "The Corporation of the
City of Enderby Parks, Recreation and Culture Fees Imposition Bylaw No. 1578, 2015%

AND WHEREAS Council wishes to amend the fees;

NOW THEREFORE the Council of the Corporation of the City of Enderby, in open meeting assembled,
hereby ENACTS AS FOLLOWS:

1. This Bylaw may be cited as "The Corporation of the City of Enderby Parks, Recreation and Culture
Fees Imposition Bylaw No. 1578, 2015 Amendment Bylaw No. 1583, 2015".

2. Schedule "A" of "The Corporation of the City of Enderby Parks, Recreation and Culture Fees
Imposition Bylaw No. 1578, 2015" is deleted and Schedule "A" attached to and forming part of this
bylaw is substituted therefore.

READ a FIRST time this day of , 2015,

READ a SECOND time this day of , 2015.

READ a THIRD time this day of , 2015.

ADOPTED this day of , 2015.

Mayor Chief Administrative Officer
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Parks, Recreation and Culture
Fees impaosition Bylaw No. 1578, 2015
Amendmont Bylaw No. 1583, 2015

© ® N o

10.
1.

12.

13.

14,

15.

SCHEDULE "A" — GENERAL CONDITIONS FOR RENTAL OR USE OF FACILITIES

. All rental rates include the standard facility, with normal maintenance staff.

All rates include GST as applicable, unless stated otherwise, GST is not included in the prices for
ball diamend rental, league ice rental, dry floor rental, and gazebo rental.

Facility rentals, unless exempted by Commission policy, are subject to the renter obtaining a
General Liability Insurance Policy in accordance with the User Group Rating Schedule provided by
the City of Enderby insurance provider as amended from time to time.

Ushers, ticket sellers, security forces, efc. are the responsibility of the renter (the City of Enderby
reserves the right to provide such services at the Renter's expense).

Fees for additional programs provided through the Enderby and District Chamber of Commaerce will
be on a cost recovery basis.

Uses beyond the normal operating hours will require payment of additional fabour costs.

The City of Enderby reserves the right to require a Performance Bond and/or Damage Deposit.

The Renter is responsible to ensure that the facility is vacated at the end of the event.

Entrance to or use of facilities will only be requested and approved on the Facility Rental
Agreement. Prior entry for decorating, setup, etc. will be subject to the approval of the Facility
Manager and noted on the application form.

The Renter must not exceed the maximum capacity allowed for the facility.

The Renter shalf be responsible for loss or damage and assume all risk of injury (including death) to
any person arising out of the use of the facility.

For ail rentals involving the serving of liquor, the renter must carry a liability insurance policy naming
the City of Enderby and the Regional District of North Okanagan as additional insured.

Should the renter cancel all or part of the rental period, within 30 days of the rental date, they shall
not be entitled to any refund of the rental fee. All cancellations resulting in a refund of the rental fee
will be subject to a ten (10) percent administration fee. Should the ice be re-rented the original
renter will be entitled to a credit equal to the revenue generated by the re-rental to a maximum of
the original renter's fees, less the administrative fee.

Interest in the amount of 2% per month shall apply on all account balances unpaid after 30 days.
Facliity Rental Agreement:
Prior to use of any facilities, the Renter must complete a Facility Rental Agreement. This document

includes a waiver or release, which must be read by the participant before signing. If the participant
requests an explanation of the meaning of the waiver, the staff shall respond as follows:

It means that you have carefuily read, clearly understand and voluntarily sign this
participation, release and indemnification agreement. You intend, by signing this
agreement, to adhere to all policies and procedures stated in this rental agreement.

Under no circumstances Is the document to be signed without drawing the participant’s attention o the wafver, and confirming
that the proper ilabliity Insurance coverage Is In place.
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THE CORPORATION OF THE CITY OF ENDERBY

MEMO
To: Tate Bengtson, Chief Administrative Officer
From: Kurt Inglis, Assistant Corporate Officer and Planning Assistant
Date: November 24, 2015
Subject: Shuswap Trails Roundtable Letter of Understanding
RECOMMENDATION

THAT the Enderby & District Services Commission endorses the attached Shuswap Trails Roundtable
Letter of Understanding;

AND THAT the Enderby & District Services Commission appoints a representative from the City of
Enderby and Area 'F' to attend the December 2, 2015 Shuswap Trails Roundtable gathering to sign the

Letter of Understanding.
BACKGROUND

In 2013, the Enderby & District Services Commission endorsed partnering with the Shuswap Trail
Alliance (STA) to provide services related to trail building, marketing, trail maintenance and planning
within the City of Enderby and Area 'F'; the City of Enderby executed a three-year Operational
Contribution Agreement with the STA on behalf of the Commission. The STA entered into similar
agreements with the City of Salmon Arm and Columbia Shuswap Regional District {Areas C, D, E, and F)
and thus have been providing a comprehensive and integrated trail stewardship service throughout a
significant portion of the Shuswap and North Okanagan regions over the past 3 years (2013-2015).

The Shuswap Trail Alliance and the regional partners throughout the Shuswap and North Okanagan have
worked together to develop the Shuswap Regional Trails Strategy, which is a multi-user {motorized and
non-motorized) trail strategy for the region which includes appropriate acknowledgement of
Secwepemc Nation territory, accountable protocols for planning and approvals, a focus on ecology and
access management priorities, and a commitment to work together.

it is proposed that the Shuswap Trails Roundtabie will implement the Shuswap Regional Trails Strategy,
through direction to a Working Group. The Shuswap Trails Roundtable will provide an annual forum for
collaboration and communication, and would represent an agreement to work together; it is recognized
that such a Roundtable is non-regulatory and has no authority for decision making regarding land use,
permitting or authorizations. The Roundtable will be comprised of anyone with an interest in or
responsibility to manage or promete trails, recreation, tourism and economic development in the
region, including local, First Nations and provincial governments, motorized and non-motorized trail
user groups, industry sectors that overlap with trail use on Crown fand, interest groups and others;
these groups are to make appointments to the Shuswap Trails Roundtable at their discretion.
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The Shuswap Trail Alliance has circulated a draft Letter of Understanding to all user groups and levels of
government proposed to provide representation on the Shuswap Trails Roundtable. If the Commission
is interested in participating in the Shuswap Trails Roundtable, it is recommended that the Commission
endorses the attached Letter of Understanding and appoints a representative from the City of Enderby
and Area 'F' to attend the December 2, 2015 Shuswap Trails Roundtabie gathering where the Letter of
Understanding will be signed by all parties.

Respectfully Submitted,

Kurt inglis
Assistant Corporate Officer and Planning Assistant
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Shuswap Regional Trails Strategy - Summary Document

Purpose

The purpose of the Shuswap Regional Trails Strategy is to protect, enhance and recognize trails as an
integral part of the Shuswap lifestyle, culture and economy. This strategy will ensure trails are
appropriately authorized, mapped, developed, maintained, and promoted. It will also protect and
promote First Nations interests, reduce/repair ecological damage from all trail use, and manage land
access appropriately. The strategy’s process will also serve to demonstrate collaborative management
between all orders of government, industry sectors and stewardship groups. It will provide stability and
security to all user groups, businesses, and the orders of government who invest in them.

Geographic Area

The strategy covers the entire Shuswap watershed, involving many jurisdictions including Secwepemc,
provincial, and the Columbia Shuswap, Thompson-Nicola, and North Okanagan regional districts and
some of their member municipalities.

Funding

It is important to note that the concepts and ideas contained in this strategy do not necessarily have
funding in place; support or endorsement of this strategy by any organization does not imply that they
have the funds to implement it.

Proposed Outcomes and Deliverables
It’s anticipated that there will be a suite of benefits achieved through collaboration by trail user
groups, industry groups and orders of government:

= Greater recognition, protection and enhancement of trails

= Clarity on priority planning areas

* Improved communication and protocols

* Increased value and security, and more effective marketing of trail system assets, through

consistent trail design and sign standards
+ Optimization of limited shared resources

The four primary deliverables of this strategy are:
= Establishment of a regional Shuswap Trails Roundtable
= A formal commitment to work together (evidenced by signed Letter of Understanding)
¢ A strategy document and an implementation plan
*«  Maps of priority planning areas that can be used by all parties

The Shuswap Trails Roundtable

The role of the Shuswap Trails Roundtable is to implement the Shuswap Regional Trails

Strategy, through direction to a Working Group. The Shuswap Trails Roundtable provides an annual
forum for collaboration, communication, and forms an agreement to work together; however it is
recognized that it is non-regulatory and has no authority for decision making regarding land use,
permitting or authorizations. The roundtable is open and inclusive and will be comprised of anyone
with an interest in or responsibility to manage or promote trails, recreation, tourism and economic
development in the Shuswap, including local, First Nations and provincial governments, motorized and
non-motorized trail user groups, industry sectors that overlap with trail use on Crown land, interest
groups and others.

Status and Next Steps

At a public workshop en June 17, 2015, several key chapters were approved; the Shuswap Trails
Roundtable and Working Group structures were established. The Shuswap Trails Roundtable is planned
for December 2, 2015.

See www.shuswaptrailalliance.com for more info and links to the Trail Strategy and Planning Map.

For further information contact: Phil McIntyre-Paul, Executive Director, The Shuswap Trail Alliance, at
250-804-1964, email: phil@shuswaptrails.com.
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LETTER OF UNDERSTANDING

for members of the

Shuswap Trails Roundtable
Appendix 8 of the Shuswap Regional Trails Strategy as at 2 October 2015

BACKGROUND

Since 2001, a series of planning initiatives and community projects in the Shuswap have
provided a strategic thread for a regional trail strategy to build upon. The concept for this
strategy was championed by Secwepemc Nation (as described below), Shuswap Trail Alliance,
Recreation Sites and Trails BC (part of BC Ministry of Forests, Lands and Natural Resource
Operations), Shuswap Tourism and Columbia Shuswap Regional District Parks in 2010; however
an expanded steering committee with broader representation has been developing this
strategy since fall 2014. The purpose of the strategy is to protect, enhance and recognize
trails as an integral part of the Shuswap lifestyle, culture and economy; going forward, the
strategy will be implemented by the Shuswap Trails Roundtable.

PURPOSE
This Letter of Understanding outlines the role, composition, and principles of the Shuswap

Trails Roundtable (STR).

ROLE AND EXPECTATIONS
The role of the Shuswap Trails Roundtable is to implement the Shuswap Regional Trails

Strategy, as follows:
* To set direction and provide course correction, as needed
o in cotlaboration with the ‘Working Group’ who have an operational mandate
* To communicate (two ways) with their respective organization and across all orders of

government
»  To communicate, share information, and learn from one another
= To access or leverage funds to enable sufficient resources for implementation
‘= To resolve disputes, as needed

The expectation is that any order of government or organization that is part of the roundtable
will work to fulfill the roles.

The STR provides a forum for collaboration, communication, and forms an agreement to work
together; however it is recognized that it is non-regulatory and has no authority for decision-
making regarding land use, permitting or authgrizations.

The Shuswap Regional Trails Strategy is the guiding document for the STR.
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COMPOSITION
Representation and participation for the Shuswap Trails Roundtable is desired from the
following groups:

Splatsin = Fish and Game

Environmental Stewardship and Naturalist Organizations (Shuswap Environmental Action Society,

Salmon Arm Bay Nature Enhancement Society, Adams River Satmon Society, Watershed

Roundtables}

= Education including School District 83, post-secondary, and outdoor education and interpretive
organizations (e.g., Shuswap Outdoor Learning Foundation, Kingfisher Interpretive Centre)

" Motorized recreation groups

® Non-motorized recreation group

= Agricultural Land Commission

= Adams Lake Indian Band = Thompson Nicola Regional District
=  BC Parks =  Shuswap Indian Band

= Chase =  Shuswap Trail Alliance

= Columbia Shuswap Regional District = Shuswap Tourism

= Enderby = Commercial Guide Operators

* Little Shuswap Lake Indian Band »  The Switzmalph Cultural Society
= Neskonlith »  Natural Resource Industry

= Regional District of North Okanagan = Ministry of Transport

= Recreation Sites and Trails BC = Health

= Salmon Arm = Economic Development

= Sicamous = Arts and Culture

These groups will make appointments to the STR at their discretion.

PRINCIPLES
The principles by which the STR operates are consistent with those in the Regional Trails
Strategy:
= Stewardship or Y’icwetsutce = Collaboration
» Recognition of Aboriginal title and = Respect
rights

OPT-OUT, DISPUTE RESOLUTION
An opt-out clause and a dispute resolution process will be developed in the terms of

reference.

SIGNATURES

Name Organization Date

(repeat signature rows as needed)
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